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 The CPE Strategic Agenda Work Group met December 16, 2009, at  

9:30 a.m. at the offices of the Kentucky Council on Postsecondary 
Education in Frankfort, Kentucky. Chair Lisa Osborne presided. 
 
Members of the work group present: Chris Crumrine, Joe Graviss, 
Nancy McKenney, Pam Miller, Lisa Osborne, and Joe Weis. 
 
Members of the work group absent: Dan Flanagan. 

  
  
Overview of 2011-
15 Strategic Agenda 
Development Process 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ms. Osborne called the meeting to order. She stated that the purpose 
and the charge of the work group are to identify specific short-term 
objectives to further the goals in House Bill 1.   
 
Ms. Osborne asked Mr. Robert King, CPE’s president, to provide 
welcoming comments. 
 
Mr. King stated that a desired outcome of the strategic agenda 
planning process is to have an umbrella set of objectives for all the 
institutions, showing that what each institution is doing falls under the 
larger set of objectives, all consistent with House Bill 1. 
 
Mr. King stated that the current Five Questions are still the right 
questions and on target but may need to be modified or adjusted.  
 
Mr. King talked about the need to build a perfect pipeline. He would 
like to focus on each of the elements of the pipeline and develop 
objectives to enhance the capacity to eliminate the holes so all 
students who enter come out. 
 
Dr. John Hayek, CPE’s vice president for finance, planning, and 
performance, provided an overview of a PowerPoint presentation 
regarding the strategic agenda 2011-15 development process. 
 
 
 
 
 
 



Next Steps The work group agreed to meet once a month from January to 
December during the development process. Dr. Hayek will schedule 
one-on-one meetings with each of the work group members for the 
month of January. 
 
The work group members expressed the desire to invite 
representatives from the Kentucky Department of Education and the 
Economic Development Cabinet to a future work group meeting to 
learn about their planning process and discuss ways to work together.  
 
Dr. Hayek stated that an institutional based advisory group will be 
established to work with the Council and staff throughout the 
development process. 
 
 

Adjournment The meeting concluded at 11:30 a.m. 
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