MINUTES 

Strategic Committee on Postsecondary Education (SCOPE)
January 12, 2006
	
	The Strategic Committee on Postsecondary Education met January 12, 2006, at the Capitol Annex, Room 149, at 3 p.m. (ET) in Frankfort, Kentucky.  Chair Ron Greenberg presided.


	ROLL CALL
	The following members attended:  Mr. Walter Baker, Mr. Matt Bassett, Ms. Peggy Bertelsman, Mr. Stan Cave, Mr. Brian Crall, Mr. Brad Cowgill, Governor Ernie Fletcher, Ms. Virginia Fox, Mr. Ron Greenberg, Senator Brett Guthrie, Mr. John Hall, Ms. Allyson Handley, Mr. Tom Layzell, Representative Harry Moberly, and Senator David Williams.


	APPROVAL OF MINUTES

	The minutes of the September 18, 2005, meeting were adopted.


	COUNCIL CHAIR’S OPENING COMMENTS—MR. RON GREENBERG
	Mr. Greenberg welcomed two new members: Brian Crall and Matt Bassett.  Mr. Crall is deputy secretary of the Governor’s Executive Cabinet.  Governor Fletcher appointed Mr. Crall to SCOPE to replace former Secretary of Commerce Jim Host.  Mr. Bassett is the chief of staff for the Cabinet for Health and Family Services.  Governor Fletcher appointed Mr. Bassett to replace former Health and Family Services Secretary Jim Holsinger. 

Mr. Greenberg said that since the last SCOPE meeting he has personally

spoken with several members and they have shared what they would like to see the Council on Postsecondary Education focus on and consider.  Many of the thoughts have been incorporated into several of the Council’s strategic initiatives.  The Council on Postsecondary Education has worked many months to formulate a budget recommendation and he urged the SCOPE membership to support full funding of the 2006-08 budget recommendation for postsecondary education.  After full funding, the Council would like to consider the additional needs included in the UK business plan and other institutional initiatives and possibly come back and share those issues with SCOPE and the leadership of the legislative and the executive branches. 



	REMARKS BY GOVERNOR 
ERNIE FLETCHER
	Governor Fletcher thanked Mr. Greenberg for his leadership role for the Council on Postsecondary Education, and he thanked Dr. Tom Layzell, Secretary Fox, and members of the General Assembly in attendance for their leadership.

The Governor said that he indicated in his recent State of the Commonwealth address a goal to raise the number of Kentucky citizens with high school diplomas from 44th in the nation to the national average.  In addition, the Governor endorsed the HB 1 educational attainment goal of increasing the number of bachelor’s degree holders in Kentucky from 400,000 to 791,000 by the year 2020. The Governor indicated funding is always an important issue in achieving these goals. 

The Governor commented that the research and the comprehensive institutions are working hard in their efforts to reach HB 1 goals, and the community colleges are doing an outstanding job in increasing enrollment and providing training for the workforce. 

Governor Fletcher said that Deborah Clayton, commissioner of the Department for Commercialization and Innovation, has come to Kentucky from North Carolina and is doing an excellent job focusing on commercialization and innovation and is continually looking at investment returns.



	REMARKS BY HOUSE SPEAKER JODY RICHARDS
	House Speaker Jody Richards thanked the institutions for carrying out the goals of the postsecondary education reform act of 1997.  He indicated that the General Assembly is very proud of the work the institutions are putting forth and he hopes that during the 2006 session money can be found to move the institutions ahead so that they will continue to offer students the very best in postsecondary education.  Speaker Richards commended President Todd on the UK business plan.


	ADVANCING THE PUBLIC AGENDA THROUGH THE COUNCIL’S 2006-08 BUDGET EQUEST—DR. TOM LAYZELL, CPE PRESIDENT
	Dr. Tom Layzell, Council on Postsecondary Education President, stated he wanted to focus not so much on the dollars in the budget but on the priorities they represent as the Council attempts to meet HB 1 and SB 1 goals through its budget request.  Dr. Layzell said significant investment has been made in postsecondary and adult education that has resulted in important success stories.

The Public Agenda includes five questions which are built around the six goals of HB 1.  These questions constitute the core of the Public Agenda.  The Council’s budget request is built around the Public Agenda, of which benchmark base funding is the largest single component.  It is the Council’s expectation that, whatever level of funding is provided, it be directed toward the achievement of HB 1 goals.

Dr. Layzell identified a number of specific Council 2006-08 budget request items in the following areas: trust funds, including research support, infrastructure improvements, and Bucks for Brains; regional stewardship, which involves institutions providing support for schools, businesses, and local governments within their respective regions; and workforce development funds for KCTCS to provide transfer scholarships and general workforce training programs.
In addition, Dr. Layzell outlined a variety of capital projects involving academic facilities and research facilities, which are included in the Council’s capital budget request to the Governor and the General Assembly.

Finally, Dr. Layzell spoke to a series of special initiatives the Council has addressed in its 2006-08 biennial budget request, a number of which relate to specific institutions while some are statewide in nature.
All of the operating budget request items, the institutional base benchmark funding request, trust funds and funding programs, and special priorities (both institution-based and statewide initiatives) were included in the Council budget request document included in the SCOPE meeting packet.


	ADVANCING THE PUBLIC AGENDA THROUGH ECONOMIC DEVELOPMENT, INCREASING TRANSFER, AND REDUCING REMEDIATION—DR. JAMES APPLEGATE, CPE VICE PRESIDENT, ACADEMIC AFFAIRS
	Dr. Applegate said that Dr. Layzell’s presentation called for a dramatic increase in the number of students transferring from KCTCS to universities to earn bachelor’s degrees.  The Council does not want any student to lose credits as they transfer, so there is a general education system that ensures transfer of general education credits.  Most recently, the two most popular transfer areas are in teaching and in business.  Dr. Applegate said that there are statewide agreements in place for applied degree programs in teaching and in business that guarantee the transfer all the credits (60 hours, in some cases more) from KCTCS colleges to four-year teaching programs and almost any four-year business program.  The Council also has required the universities to offer completer degrees.  A large part of the enrollment increase at KCTCS has been in applied degree programs that are not traditionally thought of as transfer-based, but completer degrees are designed to take that technical degree program and move it into a baccalaureate context and allow that student to graduate in a timely manner with a baccalaureate degree.  Dr. Applegate said that the university presidents have recently formed a work group to look at transfer issues.

The Council has recently initiated discussions with KCTCS students about why they do or do not transfer.  Five thousand KCTCS students were surveyed and met in focus groups to discuss transfer barriers. The Council was able to determine from the surveys that the major problem is insufficient financial aid.  It is a barrier because most state financial aid programs are designed for high school students coming directly to college, not for transfer students.  The Council will work on initiatives for more targeted financial aid support for transfer students.  

Dr. Applegate said that there is a need to do a better job in retaining underprepared students coming to postsecondary education.  The Council will undertake an initiative beginning spring 2006 to address the issue of improving the persistence rates of underprepared students. 
In the Council’s 2006-08 budget request, there are a number of initiatives that are designed to address these various initiatives.  In addition, for the first time, there is a joint budget request involving the Council, the Education Cabinet, the Education Professional Standards Board, and the Kentucky Department of Education.  This joint budget request addresses the issue of connecting various data systems for students starting with pre-school through postsecondary education.  Existing data systems are not interconnected. 
Dr. Applegate concluded by saying that the Council’s Public Agenda is the strategic plan for postsecondary education and the Council’s 2006-08 budget request is driven from that agenda. The Public Agenda addresses economic 
development, transfer, research, regional stewardship, K-12 issues, and student learning. 



	ADJOURNMENT
	The meeting adjourned at 5 p.m. (ET).


