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Council on Postsecondary Education 
2006-08 Regional Stewardship Program Infrastructure Plan 

 
Overview 
 
The following document summarizes Western Kentucky University’s plan to utilize 
infrastructure dollars through the Regional Stewardship Program.  WKU has a long tradition of 
engaging students, faculty and staff with the community, and is committed to working with our 
community partners to address regional needs in its role as a public institution.  Herein, we 
propose to utilize $200,000 in state dollars to: 
 

• Designate the ALIVE Regional Stewardship Center as the hub of our public 
engagement infrastructure, and provide operational support for its mission to 
coordinate the university’s regional stewardship efforts; 

 
• Hire a Community Engagement Coordinator to serve as the primary interface with 

our community partners in identifying regional needs and exploring opportunities 
for university/community collaborations; 

 
• Hire a tenure-track Faculty Engagement Coordinator to serve as the primary 

interface with faculty in advancing projects that bring their disciplinary or 
interdisciplinary expertise to bear on projects that address identified regional 
priorities; 

 
• Hire a Communications and Marketing Coordinator to serve as the primary point-

of-contact for data and source material related to our regional stewardship 
mission; 

 
Western Kentucky University will demonstrate its commitment to the Regional Stewardship 
Program through its commitment to: 
 

• Invest $215,000 in recurring university base funding to complement the capacity 
established through state funding; 

 
• Provide 50 % release time of a tenured faculty member to serve as Stewardship 

Director, responsible for overseeing development an strategic implementation of 
the university’s Regional Stewardship Plan; 

 
• Provide and fund a position of Service Learning Coordinator to serve as the 

primary interface with faculty and departments in developing service learning 
opportunities for students, and to serve as the university representative to the 
Kentucky Campus Compact; 
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• Fund an Americorps VISTA volunteer to serve as the primary interface with in-

need constituencies throughout the region, bringing their voice to the discussion 
of regional needs and priorities; 

 
• Provide recurring summer support for the Faculty Engagement Coordinator as a 

means of further advancing the professional development of faculty and staff in 
the area of the Scholarship of Engagement; 

 
• Dedicate a portion of the effort of the Associate Vice President for Research and 

Economic Development, the Assistant Vice President for Institutional Planning 
and Assessment, and an Information Specialist in the area of Information 
Technology to support the initiatives of our Regional Stewardship Plan; 
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I.  Programmatic Plan Narrative 
 

a. Mission/Vision/Strategic Priorities 
 

i. Dedication to public engagement is deeply embedded in the fabric of Western 
Kentucky University. This commitment is clearly reflected in our Mission 
Statement, which reads in part, “WKU is responsible for stewarding a high 
quality of life throughout its region.”   It is also evident in other seminal 
documents of the university.  For example, the Statement of Purpose of WKU 
states, “Its faculty engage in creative activity and diverse scholarship, 
including basic and applied research, designed to expand knowledge, improve 
instruction, increase learning, and provide optimum service to the state and 
nation. The University directly supports its constituents in its designated 
service areas of Kentucky with professional and technical expertise, cultural 
enrichment, and educational assistance. The University encourages applied 
research and public service in support of economic development, quality of 
life, and improvement of education at all levels, especially elementary and 
secondary schools. In particular, WKU faculty contribute to the identification 
and solution of key social, economic, scientific, health, and environmental 
problems within its reach, but particularly throughout its primary service area.  
WKU recognizes that its mission continues to evolve in response to regional, 
national, and global changes, and the need for lifelong learning.”   

 
Additionally, stewardship priorities are included among the Core Values of 
the institution such as the following: 
 

• Encourgement of meaningful and active partnerships among students, 
faculty, staff, and constituents to strengthen the learning environment. 

• Commitment to contributing to improved quality of life and economic 
well being of Kentuckians, especially those in our primary service 
area, as well as other constituents and stakeholders. 

 
Perhaps most importantly, institutional engagement with regional issues is 
prominent in the guiding document of our institution, our Challenging the 
Spirit Strategic Plan, which lists “Enhance Responsiveness to Constituents” as 
one of our five institutional Strategic Goals. Elaborating further on this goal, 
Challenging the Spirit expressly states our intention to “respond to 
educational, social, cultural, and economic development needs through 
increased outreach, applied scholarship, service, and innovative opportunities 
for lifelong learning.” Personnel within each unit of the university, academic 
as well as administrative, annually develop and evaluate an Action Plan that 
articulates more focused objectives and the specific activities they will 
undertake to contribute to the overall achievement of the institutional mission 
and strategic goals, including that to Enhance Responsiveness to Constituents. 
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Additionally, performance indicators are established by every unit to track 
progress on each activity.  

 
In an effort to highlight regional stewardship priorities and increase both 
incentives and accountability within individual academic units, the Academic 
Affairs Division has included the following as one of eight objectives in its 
2006-07 Action Plan:  “Extend impact of community outreach and 
stewardship programs.”  Specific activities to achieve this objective include: 
 

• Implement the Regional Stewardship Infrastructure Plan 
• Create and implement a Regional Advisory Board 
• Develop a Regional Plan 
• Fully connect the ALIVE Center to academic other campus units 
• Create and expand collaborations with community partners 
• Connect to Quality Enhancement Plan (QEP) 
• Clarify unit participation expectations 
• Identify resources/incentives to advance participation 

 
This will focus attention within Academic Affairs on these critical activities 
over the current academic year and beyond.  The Assistant Vice President for 
Academic Affairs – Institutional Effectiveness is assigned responsibility for 
implantation and assessment of these activities and for communicating to 
deans, department heads, and faculty regarding opportunity and accountability 
in key stewardship initiatives. 
 
WKU’s commitment to Community engagement also is evident in a number 
of other influential documents that inform institutional decision-making on a 
daily basis. For example, our QEP has as its theme Engaging Students for 
Success in a Global Society. The central learning goal of this plan is that 
“Students will engage with communities other than their own in purposeful 
learning activities that explicitly address their capacity and responsibility to 
contribute to community and society.” This goal is linked to three attendant 
student learning outcomes: (1) Students will demonstrate their capacity to 
apply knowledge and training to address relevant concerns in community and 
society; (2) Students will demonstrate respect for diversity of peoples, ideas, 
and cultures; and (3) Students will demonstrate awareness of their 
opportunities as responsible citizens living and working in a global society. 
Beginning with the 2006-07 assessment cycle, each academic unit must 
include at least one of these outcomes as part of its assessment plan, articulate 
how the outcome will be assessed, and specify a criteria for evaluation of 
accomplishment.  Over the following two assessment cycles (2007-08 and 
2008-09), programs are expected to include each of the other outcomes such 
that all three will be addressed by the end of three years.  In this manner, 
faculty and students within each academic program will be accountable for the 
three QEP learning outcomes.  Through our implementation of the QEP, the 
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concept of student engagement with community is becoming a major driver in 
each academic program of the university. 
 
There can be little doubt that the WKU administration articulates a vision for 
the university that is built upon engagement with community. In his 2006-
2007 opening remarks to the faculty and staff, President Gary Ransdell noted 
that: “My comments this morning would be incomplete if I did not 
acknowledge the nature of our publicness as a state university and an 
important agency of state government. While we intentionally and 
strategically control our own destiny as an institution, …we first and foremost 
are here to serve this Commonwealth and its people. We are proud of our 
publicness and our responsibility to be a good steward of this region even 
while our mission is rapidly changing in dramatic ways. Our pursuit of 
national prominence, our desire to be a leading American university,…is 
largely energized through a growing institutional capacity and firm belief that 
quality, on a national scale, positions us to better serve the Commonwealth to 
which we are dedicated.” 
 
In an event celebrating the opening of WKU’s Clinical Education Complex, 
President Ransdell pointed to the CEC as an example of how the university 
and the community can partner to meet a need. “At WKU these days we are 
about identifying and solving problems that affect people within our reach. 
People in this community identified a problem and set about the business of 
solving it and we could not be more proud to play a role in helping to bring 
those solutions to our community and to the young people who need those 
solutions.” At the same event, Provost Barbara Burch highlighted the theme 
of engagement that runs across the WKU campus: “We talk about engaging 
our faculty and our students in ways that increasingly connect them to the 
community. That engagement produces a more lasting learning experience 
that helps our students develop habits, attitudes and skills that make them 
contributors to the community in addition to achieving strong academic 
preparation for their careers.” 
 
For several years, campus leadership has incorporated an emphasis on public 
engagement into the Mission and Vision of the university and into the 
principal documents guiding our actions and our accountability. Leaders 
frequently reflect upon the importance of our contribution to public good to 
audiences both large and small and demonstrate this commitment in numerous 
ways publicly and privately. 
 

ii. Although we believe that our Mission/Vision/Strategic Priorities are aligned 
with public engagement, implementation of the regional stewardship program 
will enable us to bring regional priorities to the forefront of campus planning 
conversations in concrete ways and put these concerns into even sharper focus 
as we identify our unique capacities to contribute to solutions. It is true that 
Mission and Vision frequently do not get translated into specific activities 
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with associated accountability measures. However, the stewardship program 
gives us a greater ability to operationalize and institutionalize those aspects of 
our mission that affirm the public purposes of our university. We anticipate a 
heightened awareness of stewardship goals at all levels of the campus 
community and an enhanced ability to articulate specific, targeted initiatives 
and activities to achieve the objectives of a publicly engaged institution. 
Clearly, the stewardship program provides us with a greater opportunity to 
engage students and faculty in community-based, applied research and 
enhances the type, quality, intensity, and impact of campus-community 
interactions. It also encourages faculty to place community-based research 
high on their own personal and professional agenda. Perhaps most 
importantly, through the formation of a Regional Advisory Committee, the 
stewardship program will allow us to connect with our community and 
regional partners more meaningfully than ever before in terms of collaborative 
strategic planning and true partnership building.  

 
iii. We believe that these transformations will begin immediately. Discernable 

increases (over Fall 2006) in regional stewardship activities will be seen in the 
unit Action Plans by the Fall 2008. Community-based scholarship and applied 
research initiatives will also increase by Fall 2008. 

 
b. Planning/Budgeting 

 
i.  Western Kentucky University actively supports creative initiatives that engage 

students, faculty and staff with community. WKU’s Strategic Plan, 
Challenging the Spirit, identifies five university strategic goals, namely: (1) 
Increasing Student Learning; (2) Developing the Student Body; (3) Assuring 
High-Quality Faculty and Staff; (4) Enhancing Responsiveness to 
Constituents; and, (5) Increasing Institutional Effectiveness. Elements of 
public engagement are embedded within each of these goals, and progress in 
advancing the university’s overall stewardship commitment is tied to specific 
performance indicators to be achieved by 2008. This guiding document 
orients and drives the planning process of all units.  

 
As discussed above under Mission/Vision/Strategic Priorities, each unit within 
the university is responsible for developing yearly Action Plans that outline 
their strategic priorities and targets. Units identify objectives for the coming 
year, activities to be undertaken to address those objectives, and specific 
performance indicators to be used to assess their progress towards meeting the 
objectives. Action plans are organized around the five university strategic 
goals outlined above, such that their planning processes are consistent with 
overall priorities of the institution while still sufficiently flexible so as to 
reflect the unique mission of each unit. In this way, the university’s public 
engagement agenda is translated down to individual units in a tangible, 
impact-centered way.  Additionally, the Provost designates key areas for 
priority emphasis within units’ Action Plans.  Non-recurring cash incentives 
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(i.e. Unit Productivity Awards) of up to $7500 per unit are awarded to those 
units that make the most progress in advancing the Academic Affairs agenda 
in these priority areas.  Singling out stewardship work as an area of emphasis 
will be another opportunity for unit level incentive and reward.   

 
WKU views public engagement as a powerful pedagogical tool for enhancing 
students’ learning, and their professional and personal development. The 
university’s Quality Enhancement Plan, Engaging Students for Success in a 
Global Society, identifies three targeted student learning outcomes associated 
with the student learning goal of engaging students with “communities other 
than their own” as a means of enhancing student learning (see I.a.i.). 
Academic units are responsible for developing implementation and 
assessment strategies that define and address each student learning outcome in 
ways that are relevant to their students and discipline. As such, the QEP theme 
of student engagement influences units’ curricular and co-curricular planning 
and assessment. 

 
As noted previously, each academic unit is responsible for developing 
Outcomes Assessment Plans that identify locally relevant student learning 
outcomes with associated assessment mechanisms and performance targets. 
Beginning in 2006-2007, units are expected to incorporate one or more QEP 
outcomes into their assessment plans. This process of targeting QEP outcomes 
will continue until such time that all academic units are systematically 
addressing all three QEP outcomes on behalf of their students. Because the 
QEP is built on the premise of student engagement with community, the 
university’s stewardship and public engagement priorities are becoming more 
deeply inculcated into our teaching mission. 

 
Funding for public engagement initiatives consistent with QEP and Strategic 
Plan goals comes through line-item allocations for specific programs as well 
as competitive grant programs that support the creative energies of faculty, 
staff and students. 

 
The ALIVE Center (the acronym stands for A Local Information and 
Volunteer Exchange) currently serves as WKU’s organizing unit for service 
learning and engagement of students with the local community. Originally 
established through a federal appropriation from the Department of Justice, 
the ALIVE Center is a core infrastructure unit supporting the university’s 
community engagement initiatives. In 2005, WKU purchased the property in 
which the ALIVE Center is housed. University time allocation for the 
Center’s Director is being transitioned from grant funding to the university’s 
budget. Additionally, the university has permanently funded a full-time 
Service Learning Coordinator for the Center. These steps are being taken in 
anticipation of incorporating the ALIVE Center as a central component of the 
infrastructure plan for the university’s stewardship initiative. The university 
has invested over $200,000 in purchasing the building and approximately 
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$120,000 per year thus far in recurring dollars to institutionalize the Center as 
the hub of the stewardship infrastructure. 

 
The Clinical Education Complex (CEC) is a community-university 
partnership that assists individuals and families by providing skill 
development for individuals with autism, early childhood education, family 
counseling, brain injury rehabilitation, and professional services in the area of 
communication disorders. Construction of the first portion of this newly 
opened facility was facilitated through partnerships between the university 
and private donors in order to meet clearly identified community needs.  

 
The Provost’s Initiatives for Excellence (PIE) program is a competitive grant 
program established in 2004-05 to provide seed money for projects that 
advance the university’s student engagement and stewardship missions. In 
excess of $820,000 per year is allocated from the university’s base budget to 
fund the PIE program. Of this total, $114,000 in recurring funding is 
earmarked specifically for supporting initiatives related to the QEP; $295,000 
supports P-16 and teacher preparation initiatives. The remaining funds support 
a wide range of initiatives that enhance student learning through engagement, 
increase the university’s capacity to be responsive to its constituents, and 
enhance the quality of life in the region.  These funds will be available to 
support stewardship work. 

 
A number of other competitive programs exist that allow individuals and units 
to undertake public engagement and outreach. Units can make budgetary 
requests for new initiatives through the strategic planning process. Requests 
are justified on the basis of the proposed initiatives’ alignment with and 
potential impact on university strategic goals, including public stewardship. 
These budgetary requests are reviewed annually. Unit Productivity Awards 
and Priority Initiative Awards also are monetary incentives that are distributed 
on an annual basis. These awards recognize units who have contributed 
meaningfully to advancing university priorities (including stewardship). The 
Division of Extended Learning and Outreach (DELO) was structured to create 
incentives for faculty to contribute to programs designed to meet regional 
needs. During the current year, $350,000 was distributed to faculty and 
colleges as incentive rewards for their participation in outreach and 
stewardship initiatives. 

 
ii.  WKU’s stated aspiration to become “a leading American university with 

international reach” has served as the impetus for a broadening of the 
university’s public engagement profile over the past five to six years. 
Identification of community engagement and social responsibility as major 
QEP themes, in conjunction with steady growth of the Applied Research and 
Technology Program of Distinction, establishment of the College of Health 
and Human Services, and participation in the American Democracy Project, 
has led to more explicit emphasis being placed on the relationship between 
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public engagement and student learning. Together these factors have 
established a framework in which WKU is a responsive partner in the 
community.  

 
Implementation of the Regional Stewardship Program will offer the university 
an additional mechanism for building strong, reciprocal partnerships with 
business, governmental and non-profit sectors. This will further strengthen our 
ability to prepare students for success while stewarding a high quality of life 
in the region. As regional stewardship becomes a more explicit component of 
the university’s service mission, a number of positive changes in our planning 
and budgeting systems will accrue, namely: 
• Increased attention on articulating the connection between planning 

components and budgeting decisions with respect to public engagement 
• Focused intentionality in ensuring support for stewardship 
• Meaningful accountability systems to show value for that support 
• Clarity in the roles each of the different university divisions have to play 

in supporting a public engagement mission 
• Significant inclusion of community partners in the planning and decision-

making processes. 
 

In an effort to achieve connectedness and communication, Academic Affairs 
has undertaken the task of re-focusing our Action Plan to better communicate 
across campus.  We are following the CPE model of a focus on a few core 
items (e.g. the five questions).  We have converged on eight specific 
objectives that we are communicating centrally to campus.  Stewardship is 
one of those core objectives.  Consequently, evidence of stewardship will be 
used as an important determination of accountability and reward for each unit 
(e.g. Unit Productivity).  Stewardship will also become an item of 
accountability for the Deans’ annual reports to the Provost.  We will also 
create working groups within the university that will institutionalize the 
priorities.  More clarity will come in the months ahead as we re-focus our 
institutional strategic plan.  One key aspect will be alignment of our rewards 
and recognitions systems with our public engagement mission (see I.e.ii.) 
 
We will be as inclusive as possible with respect to community partners across 
our service region.  We will invite United Way, non-profits, County Judge-
Executives, mayors, Housing Authority, Chamber of Commerce, school 
districts and others to provide their perspectives.  As we work through the 
process of formulating a Regional Advisory Board and (together) defining 
regional priorities, we will first hold four to five regional meetings: one in 
Warren County, others in various locations across the region involving several 
counties.  These will be focus groups to find out the needs and priorities.   
 
This process will be aided by the work of the Americorps VISTA volunteer 
assigned to the Regional Stewardship Initiative.  This individual will work 
with grass-roots organizations in our service region (representing 
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constituencies such as youth, immigrant communities, low-income 
individuals, and the elderly) to codify their needs and bring their voice to the 
table.  
 
We will then call key representatives across the entire region to serve on our 
Regional Advisory Board.  We will pull together what we have learned in 
terms on needs and issues and will determine a process for decision making 
and prioritization.  We recognize the danger of creating a huge number of 
needs.  We want the group to determine just a few major initiatives.  We want 
a clear set of deliverables so that we can accomplish and be inspired to the 
next level of planning. 
 
The Regional Stewardship Program will provide both a strong university 
context as well as enhanced fiscal capacity to increase the impact of the 
university’s public engagement agenda. By helping define specific 
stewardship priorities for the institution, we will be in a better position to 
allocate effort and resources in ways that maximize efficiency and impact. In 
addition, by providing real dollars in support of regional priority initiatives, 
the Program will allow the university, together with community partners, to 
create and sustain innovative programs to effect meaningful change in the 
region. Finally, growth of the Regional Stewardship Program will focus 
individuals’ and units’ thinking about public engagement, creating a 
synergistic effect that will bring additional university monies to bear on the 
public agenda.  We recognize that transparency in the link between budgeting 
and planning is a huge challenge for Universities.  Many priorities are not 
achieved through a single line item but are achieved when integrated with 
other funded activities and merged with actions in multiple individual units. 

 
As an example of this latter impact, the PIE program has proven to be an 
exceptionally successful in advancing our capacity for engaging students and 
serving regional needs. In 2005-2006 alone, $621,000 was allocated in 
support of initiatives that directly linked campus and community and/or 
supported engagement initiatives. This program certainly will continue. 
However, we anticipate that as public engagement becomes an increasingly 
prominent point of emphasis at WKU, the number and/or proportion of PIE 
proposals that have a stewardship focus will increase as well. More resources 
and creative energy thus will be brought to bear on regional priorities. 
 

iii.  University planning and outcomes assessment processes are already 
established, and units are well along in the process of integrating public 
engagement goals and initiatives into those plans. Over the near term (1-2 
years), we will continue to refine our planning and budgeting processes to 
operationalize systems that will facilitate and support our public engagement 
agenda. Alignment of rewards and recognition systems with this agenda will 
be of paramount importance during this time (see I.e.ii.). 
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The time frame for completing our focus group conversations with partners 
throughout our region, and subsequent development of regional priorities is 
Spring/Summer 2007. 
 

c. Engagement Infrastructure 
 

i. One of the greatest assets that Western Kentucky University has to connect it 
with regional partners and collaborative initiatives is the ALIVE Center. The 
Center was established in 2003 with an original mission “to promote 
placement and effective use of volunteers and to provide access to information 
and resources enhancing human service delivery.” The ALIVE Center offers 
the following services free of charge to nonprofit organizations in the region: 
VOLUNTEERISM 
• Maintains an online list of short-term and ongoing volunteer opportunities 
• Connects youth and adult volunteers to service organizations 
• Matches WKU faculty and student interests with agency needs 
INFORMATION AND REFERRAL 
• Maintains a comprehensive directory of regional service organizations and 

support groups 
• Responds to inquiries regarding childcare, health, education, recreation, 

housing, monetary/food/shelter needs and other service requests 
• Maintains a regularly updated listing o community events  
• Provides large and small conference rooms for agency or coalition 

meetings 
• Provides tables and chairs to be checked out for community events 
GRANT ASSISTANCE 
• Conducts grant research and provides online listing of funding 

opportunities for service organizations 
• Offers free editing and review of grant applications 
• Facilitates workshops on grant topics 
YOUTH OPPORTUNITIES 
• Engages young people in service projects, leadership opportunities and 

community events 
• Empowers youth to have a voice through governance and board 

membership 
• Provides support to youth organizations and initiatives 
• Connects families with children to needed health and human services  

 
To provide a brief summary of the Center’s activities, in 2005 there were 345 
organizations, 48 support groups and 145 volunteer opportunities listed on the 
website directory (located at www.alivebg.org). Three hundred sixteen 
meetings with 3,844 people in attendance were held at the Center and 3,238 
calls were received for human service information and referrals. Staff at the 
Center participated in 95 meetings in the community (with 2,815 people in 
attendance) to promote volunteer opportunities. Staff also facilitated 
workshops on the following topics: grant writing; volunteerism;; youth 
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development; team-building; bullying prevention; board development; 
computer literacy; special event planning; fundraising; community resource 
mapping; and service learning. In total, the Center offered 34 workshops to 
652 participants over the course of the year. Over 50 nonprofit agencies were 
provided with grant assistance and as a result, $322,000 in grant funds flowed 
into the community. Youth accessed $26,000 in grant funding for service 
projects awarded to teams of youth from 29 different organizations. The 
ALIVE Center coordinated volunteer work for 457 youth. In addition, the 
Center compiled valuable listings for the general public of summer activities 
for children, regional clothes and food banks, and seasonal giving needs 
(agencies requesting donations and volunteer help during the holiday season). 
The full version of the Center’s annual report is included as Appendix 1. 
 
Comments about the Center from community partners include “ALIVE 
Center’s continued support enables us to provide positive role models in the 
lives of underprivileged children in the community. Thank you for helping us 
make a difference in the world” (from Big Brothers, Big Sisters), and “The 
Center is such a connector. It is also a really good thing for agencies that the 
ALIVE Center offers training opportunities to teach service providers how to 
work with volunteers and give them a meaningful experience” (from Bowling 
Green/Warren County Community Education).  
 
With the mission of serving the public, the university, and regional human 
service agencies, the ALIVE Center is ideally situated to be the hub for 
WKU’s stewardship initiative. The work of the Center is, by its very nature, 
stewardship. Located one block from campus, the Center is easily accessible 
to both university and community partners; large and small conference rooms 
are available to support the work of regional organizations. Staff at the Center 
serve on boards, planning committees and coalitions, and participate in 
numerous community and university events (for a complete listing, reference 
the “Community Outreach” section of the annual report). The Center helped to 
establish and provides ongoing leadership for two active regional councils: 
Vision Multi-Agency Council and Youth Alliance of Bowling Green/Warren 
County. These groups share information, identify community needs, and seek 
to leverage resources to collaboratively address pressing social issues. To 
support this effort, the Center matches students, faculty and staff at Western 
Kentucky University with local organizations to meet real needs through 
volunteerism and service learning. All of these capacity-building activities 
exemplify “stewardship” to the region. 
 
Successful stewardship involves trust, healthy relationships, effective 
planning, knowledge of the essential elements of true collaboration, and a 
strong leadership team dedicated to guiding the initiative through the phases 
of development and implementation. The ALIVE Center has many of these 
pieces in place. Staff members have spent years building positive relationships 
with community partners. They have extensive experience in strategic 
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planning, building coalitions, and implementing collaborative initiatives. In 
the nonprofit world, the ALIVE Center has earned a reputation of providing 
reliable services and valuable resources. The stewardship initiative will 
receive a substantial jumpstart by building on the network of relationships and 
resources already established by the ALIVE Center.  
 
Since it’s inception, the ALIVE Center has functioned under the guidance of a 
Steering Committee composed of University and community representatives. 
One of the University representatives from this group (Katrina Phelps) will 
serve as the Regional Stewardship Director for Western Kentucky University. 
Three of the community representatives (the Directors of the Chamber of 
Commerce, United Way of Southern Kentucky and Community Action of 
Southern Kentucky) will serve on our core six-member team to start up our 
Regional Stewardship initiative. The three Western representatives on this 
core team will be Dennis George, Katrina Phelps and Doug McElroy.  This 
group will be responsible for initiating the Stewardship process by hiring 
relevant positions and identifying Regional Stewardship Advisory Council 
members. Several of these core team members may serve on the Advisory 
Council once it is established. It will be the responsibility of this group (with 
approval from the Provost and the President) to determine which campus 
leaders and which regional leaders will be invited to serve on the Regional 
Stewardship Advisory Council. Once the Council is established, the sub-
committee structure will be determined and additional individuals with 
relevant expertise will be identified to serve on the various subcommittees. 

 
ii. While we hope to continue much of the positive work of the ALIVE Center 

related to nonprofit organizations and human services, we also seek to create 
significant change to transform it into the ALIVE Regional Stewardship 
Center. The Center will formulate a new mission and organizational goals to 
promote regional stewardship. Additional partnerships with the business and 
governmental sectors will be established to build the four aspects of regional 
leadership, which include collaborative government, innovative economy, 
livable community and social inclusion. Staff members dedicated to this 
initiative will oversee the four strategic planning steps of establishing a 
regional context, assessing university-system-state resources and capacity, 
developing goals and success measures, and developing a stewardship 
roadmap. The ALIVE Regional Stewardship Center will have direct 
responsibility for bringing together campus and community leaders to identify 
and address regional priorities in a comprehensive and collaborative way. 

 
Our infrastructure plan provides a spacious facility and the expertise and 
energies of five professional positions. Currently, the ALIVE Center facility is 
owned by Western Kentucky University. It is approximately 2100 square feet 
with a front lobby, one large and one small conference room, three office 
suites, three bathrooms and storage space including an outdoor shed. The 
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building will be dedicated to the stewardship initiative and the Center will be 
renamed the ALIVE Regional Stewardship Center.  
 
Two of the five positions supporting the work of the ALIVE Regional 
Stewardship Center will be funded through WKU. One is a half-time faculty 
position of Stewardship Director. The person identified for this role secured 
the initial grant funding for the ALIVE Center and has overseen the 
development of numerous outreach programs connecting Western with its 
surrounding community. She has a strong network of connections to service 
providers and leaders in the region. In her role, she will guide the transition of 
the ALIVE Center into the Regional Stewardship Center, directly supervise 
the activities of the stewardship team, provide oversight for the planning and 
implementation processes of identifying and addressing regional needs as 
outlined by the CPE, and serve as a liaison to state and national leaders 
involved in stewardship. 
 
The other university-funded position is a full-time professional staff position 
of Service Learning Coordinator. This individual will bridge community 
involvement with academic curriculum through service learning, internships, 
and volunteerism. The Service Learning Coordinator will connect with other 
engagement activities and relevant units on campus, including the American 
Democracy Project, American Humanics, the Student Volunteer Bureau, 
International Center, Leadership Studies, Freshman Seminar, National 
Panhellenic Council and Interfraternity Council, student government, and 
students clubs and campus organizations. She will serve as the university 
representative to the Kentucky Campus Compact and draw from the wealth of 
Compact resources available to institutions to enhance student engagement. 
The Service Learning Coordinator will deliver or sponsor workshops, 
seminars, and other training opportunities to help faculty incorporate 
community-based learning into their classes, as well as maintain an extensive 
library of print and electronic media resources for community engagement and 
service learning. She will be a key player in supporting the university’s QEP 
theme of “engaging students for success in a global society.” 
 
There will be three full-time positions funded in the infrastructure plan. These 
will be the Community Engagement Coordinator, Faculty Engagement 
Coordinator and Communications and Marketing Coordinator. The 
Community Engagement Coordinator will be a professional staff position. 
This individual’s responsibilities will be to identify and recruit community 
leaders to participate in the planning process, to facilitate meetings and ensure 
the integrity of the process, to promote ongoing and effective communication 
between partners, to interface with the Alliance for Regional Stewardship, to 
gather and disseminate data related to regional needs, and to leverage 
resources (university, community and grants) to support stewardship 
initiatives. This individual will provide staff support for the Regional 
Stewardship Advisory Committee and will be tasked with directly guiding the 
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process of identifying regional priorities and developing the Regional 
Strategic Plan (Roadmap for Action).  For a detailed job description for the 
Community Engagement Coordinator, please refer to Appendix 2. 
 
We also propose to hire a faculty member with specific disciplinary expertise 
in community based research and engagement to serve as the Faculty 
Engagement Coordinator. This individual will be responsible for assisting 
faculty (and staff) in bringing their teaching and scholarly activities to bear on 
regional priorities in collaboration with community partners. Working 
together with the Community Engagement Coordinator, this faculty member 
will identify opportunities for collaboration with community partners and 
match interested faculty and staff with relevant community based projects. As 
partnerships develop, he or she will provide assistance with needs 
assessments, program planning, evaluation, sustainability and research 
publication. This individual will be responsible for connecting with other 
model stewardship/community based centers in the United States to access 
information regarding successful programs and best practice in the field. 
Please refer to Appendix 3 for a detailed job description for this position. 
 
Finally, the Communications and Marketing Coordinator will manage the 
collection, storage and dissemination of data related to current ALIVE Center 
functions (serving nonprofit organizations) and new stewardship needs. The 
ALIVE Center website is highly interactive and requires and extensive 
amount of maintenance. With the new stewardship initiative, technical 
demands will increase and the need to stay abreast of new developments and 
transmit the information to relevant stakeholders will be paramount. The 
Communications and Marketing Coordinator will interface with the public 
(answering phones and responding to online inquiries), with advisory council 
and committee members, with Western faculty and students, as well as with 
stewardship staff. This individual will be responsible for marketing and public 
relations related to the stewardship initiative. Appendix 4 contains a detailed 
job description for the Communications and Marketing Coordinator. 
 
As additional needs for specific expertise to support stewardship partnerships 
are identified, faculty at the university will have the opportunity to opt for re-
assigned time to reduce their teaching load and increase their capacity to 
participate in stewardship initiatives. In the infrastructure phase of the WKU 
plan, funding for this commitment of faculty time will be provided by 
Western Kentucky University. It is expected that faculty release time will be 
included in the request for funds in the second cycle of stewardship funds 
dedicated to building intellectual capacity in the areas of the regional 
priorities. 
 

iii. The university is poised to move forward on its expansion of the ALIVE 
Center’s role in regional stewardship. All dedicated positions will be hired by 
the summer of 2007. We anticipate that the marketing of the ALIVE Center 
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stewardship activities to university and community partners will be complete 
by Fall 2007.  It will be the goal of the Community Engagement Coordinator 
to to complete the regional strategic planning process (including identifying 
regional priorities and creating a Roadmap for Action) by January 1, 2008. 
The Office of the Provost and Vice President for Academic Affairs will 
provide oversight for this unit and it will be closely affiliated with other 
university interdisciplinary initiatives. 

 
d. Recruitment/Professional Development 

 
i.  An emphasis on student and public engagement permeates the processes of 

recruitment and professional development of faculty, staff and administrators. 
From the initial contact with prospective members of the university 
community, the linked university priorities of enhancing student learning 
through community engagement and responding to the needs of constituents 
within our reach are made clear. These points of emphasis are carried through 
university programs for professional development, such that all members of 
the university community appreciate our collective role as a public institution 
with a responsibility to act as a steward of place. 

 
In the last five years, WKU has successfully conducted national searches for 
an (1) Associate Vice President for Academic Affairs (overseeing faculty 
personnel and academic policy), (2) Associate Vice President for Research 
and Economic Development, (3) Dean of the (newly-created) College of 
Health and Human Services, (4) Dean of the Gordon Ford College of 
Business, (5) Dean of the (newly-established) Division for Extended Learning 
and Outreach, and (6) Director of the University Honors Program. Additional 
searches have been conducted for department heads and directors of various 
units across the university. In every search, the university’s commitment to 
public engagement and stewardship is well articulated, beginning with the 
advertisement and continuing throughout the screening and selection 
processes. A sampling of statements from each of the position advertisements 
testifies to this emphasis: 

 
(1) “The university has adopted an aggressive strategy of continuing growth 

in academic quality, resources and reputation with an emphasis on student 
learning, applied research, and stewardship of place.” 

(2) The position of Associate Vice President for Research and Economic 
Development will provide leadership in areas of local, state and federal 
partnerships for economic development.” 

(3) “We seek a visionary, creative leader who shares the College’s 
commitment to academic excellence and to using the resources of the 
College to enhance the quality of life for our constituents.” 

(4) Candidates should have…”Demonstrated commitment to building a strong 
learning environment for students that stresses academic quality, student 
engagement, experiential learning, global perspectives, entrepreneurship, 
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and the role of technology…” and “evidence of ability to work with 
external constituencies to attract financial resources, build partnerships, 
and promote the College.” 

(5) Requirements include “Demonstrated ability to interact dynamically and 
productively with academic and administrative leaders across the campus 
and with business and industry corporate executives…” and “Knowledge 
of key issues and optimal strategies for identifying and meeting 
constituent needs…” 

(6) Qualifications include “Evidence of ability to engage students in 
challenging and enriching educational experiences both within and beyond 
the classroom.” 

 
While the nature of public engagement varies in accordance with the specific 
duties of each position, there can be no doubt that supporting public 
engagement is a fundamental expectation of faculty, staff and administrators.  
The selected statements document that administrators in all areas are expected 
to provide leadership in community involvement in ways that are relevant to 
their units’ individual mission and purpose.  
 
This expectation is reinforced in the performance evaluation of individuals 
and units. Each year, the Provost reviews the performance of Deans and other 
senior administrators with respect to their units’ contribution to ten university 
priorities. Among these priorities are a number that directly reflect our 
regional stewardship priorities, including student engagement, service to 
external constituencies, teacher preparation, and educational outreach to our 
extended campus communities. Through this process of shared accountability, 
Deans in turn work with department heads in their respective areas to identify 
means and targets for each college’s contribution to university strategic goals. 

 
Enhancing human capacity for community engagement is a central focus of 
WKU’s professional development programs for faculty and staff. The 
university Faculty Center for Excellence in Teaching (FaCET) sponsors a 
series of workshops and symposia each year that help faculty and staff 
integrate active learning, service learning, and community engagement into 
their teaching.  

 
Two years ago, the Office of Academic Affairs instituted the annual Engaging 
the Spirit conference for faculty and staff during the week immediately prior 
to the beginning of the Fall semester. This conference highlights best practices 
in student and community engagement being undertaken by WKU faculty and 
staff. It also features keynote addresses by nationally-recognized figures in 
higher education, including George Mehaffy and Dee Fink. This conference is 
integrated with new faculty and staff orientation, further emphasizing the 
importance of public engagement at WKU. In excess of 600 faculty and staff 
have participated in the Engaging the Spirit conference each year.  
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ii.  With implementation of the Regional Stewardship Program, we anticipate that 
our recruitment of faculty, staff, administrators and students will more 
consistently articulate our commitment to public engagement. Search 
committees for all major leadership committees have community 
representatives.  We also typically have sessions during the search process in 
which community people are invited to come and meet with the candidates 
and offer input to search committee.  As the regional priorities become 
codified, we will likely adopt a more common language in our advertisements 
and position descriptions, at least with respect to identifying specific 
university priorities underlying our stewardship mission. Such a confluence 
has already taken place regarding our stated emphasis on student engagement 
as a result of our QEP implementation; we would expect the same tendency as 
our Regional Stewardship Program unfolds. 

 
Professional development of faculty and staff will continue to emphasize 
community engagement as a means of enhancing student learning.   It is 
customary at our institution to allow time and incentives to accomplish 
whatever goals are of priority to the university.  Currently the standard faculty 
load is 12 credit hours.  Actually, the average across campus is about 9.5 
credit hours because we generously allow re-assigned time to support faculty 
engagement in priorities.  Stewardship is one of those priorities.  Re-assigned 
time will be given for stewardship activities as needs are considered and 
points of accountability are established within each college.  We have a very 
flexible faculty workload system that allows faculty to opt to spend time in a 
variety of areas.  We have a workload category for community service that 
includes stewardship activities. 
 
We expect that more emphasis will need to be placed on how to implement 
regional stewardship programs within a curricular or co-curricular context. At 
present, our faculty and staff are learning how best to engage students in 
experiential activities that promote learning and citizenship; the next step will 
be to expand our knowledge and capacity in working with community 
partners in conducting needs assessments, and building partnership programs 
that offer learning benefits to students, scholarly benefits to faculty and staff, 
and meaningful outcomes for the community and the region.  

 
We believe the most effective way to catalyze such thinking and capacity in 
our faculty and staff is to make available such expertise on a continuing basis. 
Our infrastructure plan includes the proposed hiring of a faculty member 
specifically trained in community engagement; this individual will work with 
current faculty and units to design community based programs that 
complement their teaching, research and service aspirations. This new faculty 
member will identify opportunities for collaboration with community partners, 
match interested faculty and staff, and as partnerships develop, provide 
assistance with program planning, implementation, evaluation, and 
sustainability. 
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It is equally important, however, that individuals nits currently undergoing 
review/revision of T&P criteria; unit productivity and incentive award criteria 
will be aligned for review of 2006-2007 applications 

 
iii.  Again, WKU is well-positioned to advance quickly in integrating regional 

stewardship priorities into our recruitment and professional development. 
Changes to our advertising and screening processes can begin immediately. 
We can likewise respond quickly in the professional development area. For 
example, planning for the 2007 Engaging the Spirit conference will begin 
during the Spring 2007 semester; it is feasible that regional stewardship could 
be identified as the conference theme, providing a strong kick-off to our 
Regional Stewardship Program.  

 
The search for the Faculty Development Coordinator will begin as soon as 
funds are available.  We expect to have the Faculty development Coordinator 
on board as of August 15, 2007.  The timeline for increasing emphasis on 
needs assessment and building partnerships among faculty and community 
partners will begin with the hiring of the Faculty Development Coordinator.  
This will take advantage of the expertise of the Coordinator and will build on 
the priorities established during the Regional Advisory Board process to take 
place during Spring/Summer 2007 

 
e. Incentive/Reward System 

 
i. All six of the institution’s academic colleges reward the participation in 

community engagement activities in tenure, promotion, and merit pay 
decisions. In addition, all departments have been asked to review tenure and 
promotion guidelines to ensure that engagement of students with community 
is part of the expectations for faculty. Various departmental tenure and 
promotion criteria already include language that explicitly states the 
expectation for faculty to be active in community engagement. For example, 
the promotion and tenure policy for the Department of Educational 
Administration, Leadership, and Research states “All faculty members are 
expected to insure that student learning connects academic experiences with 
purposeful activities that engage students in the community. The expectation 
is to develop students as responsible members of their community and society 
who contribute by addressing relevant concerns, who demonstrate respect for 
diversity of people, ideas, and cultures, and who demonstrate awareness of 
their opportunities as responsible citizens working and living in a global 
society.”  

 
At the institutional level, we are currently moving to revise Faculty Handbook 
tenure and promotion guidelines to reflect the importance of community 
engagement as a scholarly activity. A performance indicator in our current 
institutional strategic plan (to be achieved by June 2008) requires that we 
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“Review and revise promotion, tenure, and merit pay processes to ensure that 
reward structures are aligned with institutional priorities and a broad 
definition of scholarship that ensures the scholarship of engagement.” 

 
The classification of community engagement scholarship varies by 
college/department. Depending on the nature of the engagement, it may be 
recognized as teaching, research, or service. In general, if the community 
engagement activity results in a scholarly product such as journal article or 
conference presentation, the work will be evaluated as part of the faculty’s 
research effort. As stated previously, all colleges are currently reviewing and 
revising tenure and promotion polices to more clearly delineate and classify 
community engagement under any of the three activity rubric areas as 
appropriate. For example, the following changes have been proposed to the 
Potter College of Arts and Letters Promotion and Tenure Policies:  

• Under Effective Teaching: “…faculty members may promote student 
learning using a variety of instructional methods and activities. These 
may include…use of service learning or community-based teaching 
strategies.” 

• Under Scholarship: “The college recognizes that scholarship may take 
many forms…Scholarship may also be community based, addressing 
the problems and needs of a public beyond the campus.” 

• Under Service: “[Faculty members] also use their expertise to address 
regional issues and to support public constituencies beyond the 
campus in keeping with the university’s commitment to serve as a 
regional steward. 

 
ii. Clearly, one very important driver of faculty involvement will be the 

opportunity for reward in terms of tenure and promotion.  Towards this end, 
the Academic Affairs Division has identified the following set of activities in 
its 2006-07 Action Plan: 
 
Create a equitable faculty rewards system (tenure, promotion, merit pay, 
workload) that: 

• recognizes and rewards a variety of faculty roles and responsibilities, 
including academic advising 

• considers contributions of faculty to the department as a whole (i.e. 
unit productivity), and  

• accepts alternative forms of scholarship and creative activity (e.g. 
scholarship of teaching, engagement, etc.) on an even par with 
traditional research 

 
The key element here for the regional stewardship program is the third bullet.  
The plan is to move the WKU campus to a more balanced model of 
scholarship that allows faculty with capacity to contribute to key regional 
priorities to do so within in a system of tenure and promotion that recognizes 
and rewards those efforts.  It will also be critical to help faculty, as well as 
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administrators, understand the distinction between traditional community 
service and the focused, strategic, collaborative activities encompassed by the 
regional stewardship program.   The Associate Vice President for Academic 
Affairs – Academic Policy and Personnel has been designated to coordinate 
this effort from the Provost’s office. 

 
We anticipate that implementation of the regional stewardship program will 
provide added impetus to our ongoing emphasis on increasing incentives for 
engagement activities. The program will not only encourage positive changes 
in tenure, promotion, and merit pay policies but will also facilitate increased 
visibility and recognition for faculty engaged in public engagement 
scholarship. Specifically, we believe that the infrastructure established by this 
program will accomplish the following: 

• Facilitate department-level conversations concerning the acceptance of 
community-based scholarship on a par with other, more traditional 
forms of scholarship; 

• Provide examples of community-based scholarly/creative products that 
cover a broad spectrum of activities that contribute to community 
development; 

• Assist in the development of guidelines for the evaluation of 
community-based scholarship and creative activity that are recognized 
as equivalent in rigor to those standards applied to traditional forms of 
scholarship; 

• Advocate for the recognition of community-based scholarship in 
institutional reward systems (i.e. promotion, tenure, and merit pay); 

• Support faculty in identifying and developing the scholarly dimensions 
of their community-based activities including literature searches, 
research designs and statistical analysis; 

• Assist faculty in preparing their tenure and promotion dossiers in ways 
that highlight the scholarly/creative aspects of their community-based 
activities; 

• Encourage faculty to value community-based scholarship in their 
evaluation of colleagues. 

 
In addition to changes in the tenure and promotion system to reflect 
contributions to stewardship, an additional incentive program intended for 
implementation in year 2 (after regional priorities have been determined) is 
the establishment of “Engaged Department” grants.  Following the model of 
the Campus Compact a pool of $50,000 from the Regional Grant funds will be 
set aside to establish awards for departments desiring to be engaged with at 
least one regional priority.  These funds will be competitively awarded based 
upon the department’s capacity to contribute to addressing the priority.  The 
grants will last from one to three years and may be used in a variety of ways 
including funding re-assignment time for faculty involved. 
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Additionally, our intent is to develop recognition systems for faculty and staff 
that engage in stewardship and outreach work.  Recently, a group of WKU 
faculty and administrators visited Northern Kentucky University to learn first 
hand some of the very successful techniques employed by NKU’s model 
stewardship program.  Numerous excellent strategies were observed, 
including publications highlighting the work of both individual faculty and 
departments.  The WKU plan is to implement similar strategies to disseminate 
the stewardship activity of the campus community and to clearly show that 
campus leaders value this important work.  The Communications and 
Marketing Coordinator at the ALIVE Regional Stewardship Center will be a 
principal coordinator for this strategy.   

 
iii. As mentioned, a campus-wide review of tenure, promotion, and merit pay 

policies is already underway to ensure that community-based scholarship and 
engagement activities are included for consideration. We anticipate these 
changes to be complete by the end of the 2006/07 academic year. Changes in 
the overall institutional tenure and promotion policy will be completed by 
June 2008 in accordance with the Challenging the Spirit Performance 
Indicator. 

 
f. Learning Environment 

 
i. Public engagement is a foundational component of WKU’s Quality 

Enhancement Plan, Engaging Students for Success in a Global Society. The 
QEP articulates the following student learning goal: 

 
“Students will engage with communities other than their own in 
purposeful learning activities that explicitly address the capacity and 
responsibility to contribute to community and society.” 

 
As discussed previously, this goal is linked to three attendant student learning 
outcomes designed to enhance the student experience and promote community 
engagement and stewardship: 

 
1. Students will demonstrate their capacity to apply knowledge and training 

to address relevant concerns in community or society. 
2. Students will demonstrate respect [or appreciation] for diversity of 

peoples, ideas and cultures. 
3. Students will demonstrate awareness of their opportunities as responsible 

citizens living and working in a global society. 
 

Engaging students with individuals, groups and issues beyond the bounds of 
campus is integral to each of these student learning outcomes. Applied 
research, service learning, study abroad, civic engagement, and cultural 
exchange represent a few examples of the ways in which our students enhance 
their learning through engagement. Our stated intent is to produce students 
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with both the capacity to excel professionally in a global environment as well 
as the commitment to respect and contribute to society and the world in which 
they live. To do so requires that we provide students meaningful opportunities 
to interact with real-world issues in a tangible way. 

 
This approach to teaching and learning is not new at WKU. Our learning 
environment has long been built upon the premise that the more students are 
actively engaged in a broad educational experience, the richer their learning 
will be and the greater their potential to contribute to society in positive ways. 
WKU’s founding President, Henry Hardin Cherry, established this 
commitment to engaged learning, stating his desire for the institution “to be a 
live school and to impart to [our] students a burning desire to do and be 
something.” The QEP and its learning outcomes represents the most 
contemporary formulation of WKU’s underlying educational philosophy. 

 
Every academic unit is charged with articulating each of the QEP learning 
outcomes in ways that are relevant to their students and their mission; they 
must implement strategies to enhance students’ learning along these vectors. 
Significant institutional resources have been dedicated to providing the 
necessary infrastructure and human capacity to allow departments to engage 
their students in creative and meaningful ways.  

 
Service learning is becoming an increasingly important pedagogical tool 
across all disciplines. The university has adopted standardized guidelines that 
permit newly created courses to be identified as having a significant 
component of community-based learning. Many faculty have implemented 
community-based learning in already-existing courses as well. In WKU’s 
inaugural Winter Term (2006), over one-third of the 130 courses offered 
included study abroad, service learning or alternative delivery as fundamental 
elements of the course. During the 2005-2006 Fall and Spring semesters, at 
least 60 courses were offered that included a significant service-learning 
component; this represents between 17 % and 35% of the total courses offered 
(the proportion varies by college). Eighty-four percent of the academic 
departments, and roughly 20 % of the faculty offered service learning courses 
during 2005-2006. 

 
Over 300 students in the sciences each year conduct independent research 
activities under the auspices of the Applied Research and Technology (ARTP) 
Program of Distinction. The mission of the ARTP centers is to provide 
technical expertise and services to external agencies, organizations, 
governments and businesses, while promoting the involvement of students in 
meaningful learning experiences. These community-based projects address 
regional problems and involve ongoing partnerships with local, state, federal 
and international agencies, organizations and governments. 
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Service learning and interaction with community is a fundamental element of 
the curriculum in the College of Health and Human Services. Each degree 
program in that college incorporates community involvement, and a number 
of large-scale programs have been developed to provide service to the 
community. 

 
Although community involvement is not a graduation requirement at WKU at 
this time, the learning environment is such that students are inevitably in a 
position to place their learning within a broader public or societal context.  

 
ii.  With implementation of the Regional Stewardship Program, we anticipate that 

we will become more explicit in defining the value of public engagement to 
students’ professional and personal development. Our faculty and departments 
will be encouraged and receive support to seek community partnerships for 
applied learning and problem solving. This will be supported through ongoing 
evolution of our institutional reward and recognition systems.  This in turn 
will catalyze important reflection concerning the complementary roles that 
curricular and student life experiences play in advancing students’ learning. 
We expect the result of this conversation to be a strengthening and expansion 
of the partnerships between the Academic and Student Affairs divisions of the 
university. 

 
Whereas at this point the faculty’s impetus for incorporate community-based 
learning elements is outpacing the course approval/modification process, we 
anticipate that more and more courses will be put forward for review by the 
curriculum committees to add service-learning designations as a result of the 
emphasis on regional stewardship.  The synergistic interaction between the 
Faculty Development and Service Learning Coordinators (and in turn their 
professional development work with faculty and staff) will provide a vital 
capacity to design learning outcomes for students that simultaneously advance 
our efforts to address regional priorities. 

 
A greater focus on community-based experiential learning will assist WKU in 
developing and implementing its co-curricular transcript/e-portfolio system 
for students. This initiative, just beginning, will track and record students 
participation in diverse types of learning experiences, including service 
learning, study abroad, and leadership, and will link activities to discrete 
learning goals. Engaging in the process of identifying regional priorities and 
developing university/community partnerships to address those priorities will 
help us codify the educational value of different types of experiences as well 
as provide students with new and more valuable opportunities to become 
involved in community based initiatives. 
 
We do not necessarily believe that establishing graduation requirements for 
community service or service learning is the best approach for inculcating a 
public engagement commitment at WKU.  Our goal, fundamental to our QEP 
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and other guiding documents, is to enable a change in university culture that 
permeates the thinking of students, faculty, staff and administrators in a deep 
way.  This objective may not be advanced by instituting a requirement that 
students demonstrate public engagement as part of their degree program.  
Moreover, at a university such as WKU, it would be difficult to identify a 
requirement suitable for all student constituencies (including diverse majors, 
non-traditional and online students).  Ultimately, such a decision requires a 
campus conversation, and is the purview of appropriate university decision-
making bodies.  
 

 
iii.  Development and implementation of strategies to address QEP learning 

outcomes is currently underway in each academic unit. Over the next two 
years, QEP outcomes will be fully integrated into the curricular and co-
curricular learning environment for all students. A working version of the co-
curricular transcript will be available by Spring 2007; the Class of 2010 will 
be the first class to graduate with a four-year record of their experiences and 
accomplishments in the form of an electronic portfolio. 

 
g. Information/Reporting Systems 

 
i. The university has no single, comprehensive data collection and reporting 

system used to track public engagement activities and campus/community 
interactions. These activities are currently captured within specific units (e.g., 
colleges, centers, institutes, etc.) for a variety of documentation and reporting 
purposes. For example, the Applied Research and Technology Program of 
Distinction details the engagement activities of students and faculty as part of 
its periodic reporting requirements to the council. The ALIVE Center tracks 
its services to partners in the non-profit sector for the purposes of developing 
proposals for community grants and gauging the efficacy of their programs. 

 
At the institutional level, we have a mechanism for tracking the achievement 
of student learning outcomes related to engagement activities. As mentioned, 
the QEP targets three student learning outcomes. Achievement of these 
outcomes is tracked at the institutional level via the online Assessment 
Database. Beginning in Fall 2006, each academic unit must select at least one 
of the engagement outcomes, specify a means for its assessment, and establish 
criteria for determining if the progress has been made towards achieving the 
outcome. In Fall 2007, each program will report results into this database for 
review and dissemination. 

 
A number of units on campus regularly scan regional needs to guide the 
development of community based initiatives and assess the impact of the 
university’s community engagement. Most notably, scans are conducted in the 
areas of economics, health and human services, and education. Faculty and 
students in the Department of Economics annually assess the economic impact 



 - 26 -

of the university’s faculty, staff and students on the vitality of area businesses. 
Surveys conducted by community partners, including the United Way of 
Southern Kentucky, the Bowling Green Area Chamber of Commerce, and the 
Mayor’s Task Force on Volunteerism, identified a critical gap in centralized 
information and referrals for the human service sector. These data led directly 
to the establishment of the ALIVE Center. The Center stands as an example of 
a successful university-community partnership that functions collaboratively 
to effectively address an identified regional need. Community needs 
assessments also played a key role in development of the Applied Research 
and Technology Program of Distinction and specific curricular programs in 
Engineering. The College of Health and Human Services draws on regional 
environmental scans to design outreach programs in the health services sector. 
Similarly, the College of Education and Behavioral Sciences develops 
programs based on regional P-12 educational needs identified through the 
work of the Green River Regional Educational Cooperative.  

 
ii.  A current Challenging the Spirit Performance Indicator requires that we 

“Build a system that records and documents student engagement experiences 
as part of a student learning portfolio.” WKU is in the process of developing a 
database and reporting system to achieve this indicator. Many departments 
and colleges have tracking systems in place for their student majors (including 
electronic portfolios), however, these databases do not interface, so a 
complete picture of the student’s university and community experience is not 
available. Creating this overarching system will have the benefit of linking 
existing databases to provide students with richer documentation of their 
educational experience and provide the university with comprehensive 
engagement data for students, faculty and staff. With this information, the 
university will be positioned to accurately and efficiently assess the extent and 
effectiveness of community engagement and responsiveness to regional needs.  

 
The Office of Information Technology, in conjunction with Academic Affairs, 
has recently funded and filled a technical position to handle the systems 
analysis, technical design, and development of an integrated engagement 
tracking system. In addition, the university has dedicated in excess of 
$100,000 in funding to develop a comprehensive institutional tracking system.  
It is anticipated that the data will be tracked centrally at the ALIVE Regional 
Stewardship Center and will closely match that required by the Carnegie 
Community Engagement Classification including: 

• Partnership name 
• Community partner(s) 
• Institutional partner(s) 
• Purpose of partnership 
• Number of faculty involved 
• Number of students involved 
• External funding 
• Institutional impact 
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• Community impact 
 
Principal responsibility for tracking and maintaining the database will fall to 
the Communications and Marketing Coordinator at the ALIVE Center.  WKU 
looks forward to working with CPE in developing indicators for assessing and 
tracking impact on the quality of life in the region. 

 
iii. The expected completion of Phase I of the reporting system is Fall 2007. 

 
h. Campus/Community interaction 

 
i. The President of Western Kentucky University has established and regularly 

convenes an external advisory group consisting of WKU alumni and members 
of the local community. This group provides the President with valuable 
strategic insight related to the university’s desire to be a contributing partner 
in driving economic development and enhancing quality of life in the region. 
Job searches for campus leaders (Dean level positions and above) include at 
least one community representative to ensure input from the broader 
constituency.  In this way, the university is dynamically responsive to the 
changing needs of the community, as well as the perceptions of the 
community regarding our efforts and initiatives. 

Most campus units having significant community outreach initiatives maintain 
external advisory boards to provide similar reflective assessment of the 
university’s performance and to guide their program review process. Among 
these units are the College of Health and Human Services, the Applied 
Research and Technology Program, the Clinical Education Complex, and the 
ALIVE Center. Each of these advisory boards include representatives from 
relevant agencies and constituencies in the community, and offer critical 
assessment of the effectiveness of university programs designed to engage 
students with regional issues, address and solve problems in the region, and 
provide enhanced opportunities and services for individuals and groups within 
our service region. 
 
Feedback from community members serving on external advisory boards 
informs the strategic planning process. The university’s strategic plan, 
Challenging the Spirit, is a dynamic document that ensures the university 
remains flexible and responsive to a changing environment. Goals, targeted 
outcomes and performance indicators are reviewed and revised as needed 
every two years. Ongoing conversation with our community partners is 
critical to this reflective process, and meaningfully shapes the discussion of 
university priorities and directions. 
 
Similar processes exist for all units maintaining advisory boards related to 
their outreach efforts. The university’s action planning process, modeled 
through Challenging the Spirit and its development, is very well developed 
and follows a similar process in every unit across the university. Quantitative 
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and qualitative assessments (each locally-derived and mission-relevant) 
inform reflective consideration of unit effectiveness and form the basis for 
development of priorities, goals, and indicators for the coming year(s). These 
priorities and targets are linked to budgetary needs and requests to ensure that 
units are acting with maximally efficiency, relevance and with the greatest 
potential for meaningful impact. 

Although no current strategic plan for the region exists, the university is 
involved in numerous partnerships and projects addressing pressing needs in 
our region. These collaborative initiatives include the Institute for Rural 
Health Development and Research, Clinical Education Complex, South 
Central Kentucky Area Health Education Center, Center for Gerontology, 
Kentucky Emergency Medical Services Academy, Adult Literacy Clinic, and 
Upper Green River Biological Preserve, A full list of partnerships is included 
as Appendix 5.  
 

University outreach activities also are dictated by regional needs and serve to 
support regional development. The Applied Research and Technology 
Program is comprised of a multidisciplinary group of 13 research centers in 
the sciences, engineering and mathematics. ARTP centers provide technical 
expertise and services to external agencies, organizations, governments and 
businesses. The program is supported by the Commonwealth of Kentucky’s 
Council on Postsecondary Education and through external grants and 
contracts obtained by ARTP faculty and staff. 
 
The Division of Extended Learning and Outreach (DELO) Continuing 
Education Program provides programming for over 10,000 individuals each 
year, and coordinates awarding of Continuing Education Units (CEUs) to over 
800 individuals annually on behalf of non-university sponsored workshops, 
conferences and seminars. DELO offers non-credit training courses through 
its Center for Training and Development (CTD). Customized training 
programs are offered with Siegel-Robert, ArvinMeritor (in Franklin, KY), 
Logan Aluminum, BG Municipal Utilities, City of Bowling Green, SCA 
Personal Care, Warren County Water District, Stephens Manufacturing 
(Tompkinsville), Renaissance Mark, New Mather Metals, and Holley 
Manufacturing, on leadership, interpersonal skills, software training, listening, 
teamwork, decision making, problem solving, conflict resolution and other 
topics customized to meet business needs.  
 
In the area of human services, the College of Health and Human Services 
offers a variety of undergraduate and graduate courses in which students work 
with community groups to assess and deliver programs on issues including 
rural health, Hispanic health needs, women’s health, sexual awareness, and 
body image. Students in the College of Education and Behavioral Sciences 
provide after school tutoring to children served by the Bowling Green 
Housing Authority. The Clinical Education Complex provides evaluation and 
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clinical services for members of the community in the areas of autism, K-12 
and adult literacy, family counseling, and communication disorders.  
 
Finally, a less interactive but nonetheless valuable way in which the university 
is engaged with the community is through sharing resources with the public. 
The University Cultural Enhancement Series brings world-renowned lecturers, 
literary figures, and performers to campus each year. Events are free and open 
to the public; generally, attendance exceeds 700 people per event. In the past 
several years, the Cultural Enhancement Series has brought to campus 
individuals and groups such as Jared Diamond, The Blind Boys of Alabama, 
Barbara Ehrenreich, E.O. Wilson, Steven Pinker, Los Lobos, Brian Greene, 
Anoushka Shankar, and the Los Angeles Guitar Quartet 
  
The Bowling Green Western symphony Orchestra is a cooperative venture 
between the WKU Department of Music and the Bowling Green Western 
Symphony Orchestra Association. Founded in 1908, its purpose is to provide 
the opportunity for musicians, students and professionals, to perform in an 
orchestral setting and to contribute to the cultural enrichment and enjoyment 
of its audiences. Orchestra participants include WKU students and faculty as 
well as members of the local community. 

 
Each year since 1999, the University Libraries, Bowling Green Public 
Library, and Barnes and Noble sponsor the Southern Kentucky Book Fest. 
This event focuses on the importance of reading, love of books and literacy. 
Proceeds from the Book Fest are used for the promotion of literacy in our 
community. Held annually during National Library Week, the festival is a 
two-day event. The first day is devoted to schoolchildren; youth have the 
opportunity to meet their favorite authors, participate in dramatic and musical 
performances, and exercise their creativity in the make and do room. The 
second day is the major book signing and authors’ readings event. The 
Southern Kentucky Book Fest is supported by a wide range of underwriters 
from the local community. 
  
University Libraries provides community access to the Kentucky Virtual 
Library. This statewide service offers access to library materials and databases 
to anyone with a computer connected to the internet. The Virtual Library was 
the result of a successful collaboration between the states’ libraries, the 
General Assembly, and the people of Kentucky. The Kentucky Library and 
Museum is dedicated to the preservation and appreciation of Kentucky’s 
cultural heritage. Established in 1939, the Library and Museum resides on the 
WKU campus. It houses primary source material related to Kentucky history 
and personalities, offers a speakers bureau accessible to civic groups, 
historical societies, and literary groups, and provides public cultural events 
throughout the year. 
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ii. Several key elements of regional stewardship were presented at the Regional 
Stewardship Workshop sponsored by the Council on Postsecondary Education 
in July, 2006 (and are outlined in the Alliance for Regional Stewardship 
monograph Regional Stewardship: A Commitment to Place). These elements 
include focusing on the four target areas of innovative economy, livable 
community, social inclusion and collaborative governance and understanding 
the importance of a commitment to place. The shift in mindset from 
traditional academic endeavors to regional stewards includes movement 
towards idea application, collaborative innovations, interdisciplinary focus, 
sustained involvement, strategic institutional commitment, an emphasis on 
community/regional well-being, and shared responsibility for results. The 
greatest change we can expect to see in campus/community interactions at 
Western Kentucky University as a result of the stewardship initiative is to see 
these elements begin to emerge in practice across numerous outreach and 
engagement initiatives.  

 
The university will benefit from engaging in the four-step stewardship process 
of establishing regional context, assessing university system-state resources 
and capacity, developing goals and success measures, and developing a 
stewardship roadmap. This will model to all participants the process of true 
university-community collaboration and regional innovation. Once the success 
of this priority of “making place matter” catches on, it will become infused 
into many of the current outreach activities the university supports and will 
lead to the development of new collaborative partnerships. 

 
iii. Although culture change does not occur rapidly, evidence of the types of 

shifts indicated by a stewardship of place (as listed above) will be apparent in 
university-community interactions in Fall 2008. Perceptions and actions of 
both university and community partners will be assess to document this 
change. 



Budget Year 1 (2006/07) Regional WKU Total
Stewardship

A. Salaries and Wages
Community Engagement Coordinator (Professional Staff) 40,000.00$         40,000.00$         
Faculty Engagement Coordinator (Faculty) 46,000.00$         8,000.00$           54,000.00$         
Communications and Marketing Coordinator (Professional Staff) 32,000.00$         32,000.00$         
Director (1/2 Faculty plus 2 months)* 43,330.00$         43,330.00$         
Service Learning Coordinator (Professional Staff) 44,000.00$         44,000.00$         
Information Technology Specialist (50% @ $50,000) 25,000.00$         25,000.00$         
Assoc. VP for Res. And Econ. Dev (5% @ $125,000) 6,250.00$           6,250.00$           
Asst. VP for Inst. Effectiveness (10% @ $100,000) 10,000.00$         10,000.00$         
Americorps Vista 5,500.00$           5,500.00$           
Subtotal Salaries 118,000.00$        142,080.00$       260,080.00$       

B. Fringe Benefits
Community Engagement Coordinator (Professional Staff) 14,596.00$         14,596.00$         
Faculty EngagementCoordinator (Faculty) 15,566.40$         1,954.40$           17,520.80$         
Information Coordinator (Professional Staff) 11,676.80$         11,676.80$         
Director (1/2 Faculty plus 2 months)* 14,662.87$         14,662.87$         
Service Learning Coordinator (Professional Staff) 16,055.60$         16,055.60$         
Information Technology Specialist (50% @ $50,000) 9,122.50$           9,122.50$           
Assoc. VP for Res. And Econ. Dev (5% @ $125,000) 2,280.63$           
Asst. VP for Inst. Effectiveness (10% @ $100,000) 3,649.00$           
Americorps Vista
Subtotal Fringe Benefits 41,839.20$         47,725.00$         89,564.20$         

C. Operating Costs
Travel for professional development in key areas and to support 8,000.00$           8,000.00$           
     stewardship initiatives (multiple individuals)

Equipment (Computers, copying machine, furniture, other office equipment) 10,000.00$         10,000.00$         

Supplies (Office items, copying, disposable items 10,160.80$         10,160.80$         
phone, printing, postage, marketing)

Convening Regional Advisory Board, facilitating meetings, etc.) 12,000.00$         12,000.00$         

Information/Tracking systems cost 25,000.00$         25,000.00$         

D. Total Direct Costs, Year 1 200,000.00$        214,805.00$       414,805.00$       

Regional Stewardship Infrastructure Funds - Budget Year 1 (2006/07) and Year 2 (2007/08)



Budget Year 2 (2007/08) Regional WKU Total
Stewardship

A. Salaries and Wages
Community Engagement Coordinator (Professional Staff) 40,000.00$         40,000.00$         
Faculty Engagement Coordinator (Faculty) 46,000.00$         8,000.00$           54,000.00$         
Communications and Marketing Coordinator (Professional Staff) 32,000.00$         32,000.00$         
Director (1/2 Faculty plus 2 months)* 43,330.00$         43,330.00$         
Service Learning Coordinator (Professional Staff) 44,000.00$         44,000.00$         
Information Technology Specialist (50% @ $50,000) 25,000.00$         25,000.00$         
Assoc. VP for Res. And Econ. Dev (5% @ $125,000) 6,250.00$           6,250.00$           
Asst. VP for Inst. Effectiveness (10% @ $100,000) 10,000.00$         10,000.00$         
Americorps Vista 5,500.00$           5,500.00$           
Subtotal Salaries 118,000.00$        142,080.00$       260,080.00$       

B. Fringe Benefits
Community Engagement Coordinator (Professional Staff) 14,596.00$         14,596.00$         
Faculty Engagement Coordinator (Faculty) 15,566.40$         1,954.40$           17,520.80$         
Information Coordinator (Professional Staff) 11,676.80$         11,676.80$         
Director (1/2 Faculty plus 2 months)* 14,662.87$         14,662.87$         
Service Learning Coordinator (Professional Staff) 16,055.60$         16,055.60$         
Information Technology Specialist (50% @ $50,000) 9,122.50$           9,122.50$           
Assoc. VP for Res. And Econ. Dev (5% @ $125,000) 2,280.63$           
Asst. VP for Inst. Effectiveness (10% @ $100,000) 3,649.00$           
Americorps Vista
Subtotal Fringe Benefits 41,839.20$         47,725.00$         89,564.20$         

C. Operating Costs
Travel for professional development in key areas and to support 8,000.00$           8,000.00$           
     stewardship initiatives (multiple individuals)

Equipment (Computers, copying machine, furniture, other office equipment) 10,000.00$         10,000.00$         

Supplies (Office items, copying, disposable items 10,160.80$         10,160.80$         
phone, printing, postage, marketing)

Convening Regional Advisory Board, facilitating meetings, etc.) 12,000.00$         12,000.00$         

Information/Tracking Systems Cost 25,000.00$         25,000.00$         

D. Total Direct Costs, Year 2 200,000.00$        214,805.00$       414,805.00$       
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Community Engagement Coordinator 
 

Job Summary: 
 
This individual’s responsibilities will be to identify and recruit regional leaders to 
participate in a regional strategic planning process, to periodically facilitate meetings 
of this and other advisory groups and task forces, to promote ongoing and effective 
communication between partners, to interface with the Alliance for Regional 
Stewardship, to gather and disseminate data related to regional needs, and to work 
with the Faculty Development Coordinator to leverage resources (university, 
community and grants) to support stewardship initiatives. The Community 
Engagement Coordinator will possesses the knowledge and skill sets necessary to  
facilitate a process that engages WKU staff, faculty and students with traditional and 
non-traditional community partners to identify, prioritize, and address regional needs. 
 
Job Description: 
 

• Periodically assemble a regional advisory committee comprised of local 
government and community leaders, business and industry representatives, 
education leaders, policy professionals, interest groups, and citizens to assist 
in identifying regional or state needs, opportunities, and stewardship priorities 

• Periodically engage in environmental scanning activities, convene advisory 
committee meetings, and facilitate public forums to identify regional or state 
needs, opportunities, and stewardship priorities 

• Identify key indicators of regional economic vitality, quality of life, and civic 
participation  

• Produce a planning document (Roadmap for Action) that highlights regional 
needs, opportunities, and priorities and recommends strategies for addressing 
needs or taking advantage of opportunities 

• Increase awareness among advisory committee members, the campus 
community, and regional stakeholders of university resources and how those 
resources can be directed to address identified needs or take advantage of 
identified opportunities. 

• Work with the Faculty Development Coordinator to link regional needs and 
priorities with WKU faculty, staff, and students who have the necessary 
interest, knowledge, and skills to address those needs 

• Identify areas for institutionalization of top stewardship priorities 
• Work with the Faculty Development Coordinator to encourage faculty 

members to generate proposals and engage in stewardship activities that 
promote regional or statewide economic development, livable communities, 
social inclusion, creative governance, and civic participation 

• Establish partnerships with local and regional governments, community and 
civic organizations, businesses, hospitals, foundations, and philanthropic 
organizations to garner financial or in-kind support for stewardship activities 
and increase program impact 
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• Wok with the Office of Sponsored Programs to seek external funding to 
support activities and initiatives of the Center 

• Work through the WKU Development Office to establish endowments for the 
advancement of community-based initiatives 

 
 

Educational Requirements: 
 

• Baccalaureate required/Masters preferred 
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Faculty Engagement Coordinator (Tenure-Track Faculty) 
 
Job Summary: 
 
This job requires a tenure-track faculty member with specific disciplinary expertise in 
community based research, engagement and stewardship to serve as the Faculty 
Engagement Coordinator. This individual will be responsible for assisting faculty (and 
staff) in bringing their teaching and scholarly activities to bear on regional priorities in 
collaboration with community partners. Working together with the Community 
Engagement Coordinator, this faculty member will identify opportunities for 
collaboration with community partners and match interested faculty and staff with 
relevant community based projects. As partnerships develop, he or she will provide 
assistance with needs assessments, program planning, evaluation, sustainability and 
research publication. This individual will be responsible for connecting with other model 
stewardship/community based centers in the United States to access information 
regarding successful programs and best practice in the field. The Coordinator work 
collaboratively with the Associate Vice President for Research and Economic 
Development and the Faculty Center for Excellence in Teaching (FaCET) to advance 
community engagement initiatives 
 
Job Description: 
 

• Provide professional development for faculty in community-based research, 
engagement and stewardship 

• Collaborate with community partners, matching interested faculty and staff with 
relevant community-based projects 

• Encourage faculty members to generate proposals and engage in stewardship 
activities that promote regional or statewide economic development, livable 
communities, social inclusion, creative governance, and civic participation 

• Connect faculty to the numerous community-engaged resources and initiatives 
already existing on campus 

• Provide examples of community-based scholarly/creative products that cover a 
broad spectrum of activities 

• Assist in the development of guidelines for the evaluation of community-based 
scholarship and creative activity that are recognized as equivalent in rigor to those 
standards applied to traditional forms of scholarship 

• Teach half-time in interdisciplinary courses that advance engagement and 
stewardship 

• Encourage individual faculty, staff, and students to utilize available assistance in 
writing grants and seeking external funding for community-based projects (e.g. 
Office of Sponsored Programs, ALIVE Center) 

 
Educational: 
 

• PhD preferred in a relevant discipline 
• Skills/experience in community-based research and/or engagement 
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Communications and Marketing Coordinator 
 
Job Summary 
 
The Information Coordinator will manage the collection, storage and dissemination of 
data related to the ALIVE Regional Stewardship Center. The Coordinator will be 
responsible for assisting in the design and maintenance of website and all newsletters and 
publications related to the stewardship initiative.  The Information Coordinator will 
interface with the public (answering phones and responding to online inquiries), regional 
organizations and agencies, advisory council and committee members, Western faculty 
and students, as well as stewardship staff. This individual will be responsible for 
marketing and public relations related to the stewardship initiative.   
 
Job Description 
 

• Identify key indicators related to the nature and extent of institutional/ 
community interactions and configure information systems to collect, track, 
and utilize this data for assessment purposes. 

• Document program growth and report program outcomes 
• Coordinate web site development to meet current and future needs of the 

ALIVE Regional Stewardship Center 
• Maintain current information referral database and hard copy file of all 

regional and community resources 
• Develop marketing opportunities for the Center to all constituencies 
• Manage correspondence among WKU and regional and community partners 

 
Education 
 
Baccalaureate 
 
 
 


