
®



New global labor market

ÅSwiftly integrating world -wide labor 
market at ALL skill levels

ÅPoor countries producing large and 
growing numbers of HIGH SKILL, LOW 
COST workers

ÅInternet makes them available to the 
worldôs employers without moving



People doing routine work 
most at risk

ÅIf your job is routine, it can be reduced 
to an algorithm

ÅIf it can be reduced to an algorithm, it 
can be automated

ÅCost pressures to automate jobs are 
high and increasing

ÅFor every job being offshored, ten are 
being automated



The Challenge

ÅCoalescing global labor market pushing 
wages down at all skill levels

ÅResult will be continuous downward 
pressure on American standard of living 
as smart machines and low-paid, well 
educated people compete with 
American workers in the global market



Who will pay high wages?

ÅEmployers on the technology and creative 
frontiers  (e.g., Apple)

ÅThey need the worldôs best-educated, most 
creative workers

ÅBecause they have what everyone wants, they 
can charge high prices and pay their workers 
very well

ÅUS will succeed in maintaining its standard of 
living only if many, many firms are like this



Profile of Successful 
U.S. Firms in the Future

Source Information Here



Why should highest paying 
employers hire Americans?

They wonôt ðunless:

ÅWe can match the worldôs best academic 
performance

ÅOur workers are among the most 
creative and innovative anywhere

ÅAmerican workers are among the 
worldôs fastest learners



So, how do we compare?

ÅHow much education do our workers, 
have, compared to the competition?

ÅWhat is the quality of that education, 
compared to the competition?

ÅWhat is the per capita cost of our 
education system, compared to the 
competition?

ÅAnd what are we getting for our money, 
compared to the competition?



International Attainment

Source: Organization for Economic Cooperation and Development, 
Education at a Glance, Table A1.2a. (Paris: Author, 2006). 



The Quality of Our 
Graduates is Mediocre

ÅOECD-PISA 

ðConsistently below the median 

ÅTIMSS

ð High School: We beat only Cyprus

ÅOECD Adult Literacy Survey

ð ñMediocreò Performance



U.S. Education System: Small 
Gains at Ever-Higher Cost

Sources: NCES NAEP Trends in Academic Progress Through 1999; NCES Digest of Education Statistics 2003.



Portrait of a Failing System

Source: James Hunt, Jr. and Thomas Tierney, American Higher Education: How Does It Measure Up for the 21st 
Century? �(San Jose, Calif.: National Center for Public Policy and Higher Education, May 2006).


