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Commonwealth Education Continuum
Educator Workforce & Diversity (EWD) Workgroup

Meeting Objectives

August 17, 2021

MEETING AGENDA

e Refine and prioritize the list of recommendations to share with the Continuum
e Begin to identify the key actions, owners, and timeline for the prioritized

recommendations

Agenda

10:00 — 10:05 a.m.

10:05 - 10:35 a.m.

10:35 -11:35 a.m.

11:35-11:50 a.m.

11:50 — 12:00 p.m.

ET

ET

ET

ET

ET

Welcome and Overview
Welcome from the workgroup co-leads, recap of prior
meeting, and overview of agenda

Review Thought Partner Feedback and Emerging
Recommendations

Briefly review key takeaways from thought partner feedback,
and highlight recommendations that may need additional
refinement. Introduce the recommendations template for
breakout sessions.

Refine Emerging Recommendations and Prioritize
Action Steps

Prioritize and discuss recommendations in breakout groups
to define key actions, owners, and potential timeline for the
identified action steps.

Full Group Report Out and Discussion

Provide final updates from each breakout discussion
outlining the action, owner and timeline details from the
templates.

Wrap Up and Next Steps
Discuss next steps
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