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First Year Postsecondary Success (FYS) Workgroup

Meeting Objectives

May 18, 2022

MEETING AGENDA

e Understand the goals and priorities of the work group and how they tie into the broader
efforts of the Commonwealth Education Continuum.
Level set on the roles and expectations of work group members.
Review and discuss state-level data on FYS to begin to identify key gaps and
opportunities to address through this work.

e Begin to plan for conducting interviews and focus groups with key stakeholders.

Agenda

1:00p — 1:10p
1:10p — 1:15p
1:15p — 1:45p
1:45p — 2:00p
2:00p — 2:45p
2:45p — 3:00p

Welcome and Introductions
Welcome from the workgroup co-leads and introduction of
workgroup members.

Overview of the Commonwealth Education Continuum (CEC)
Provide a brief overview of the goals of the CEC.

Review Current Data
Review and discuss current FYS data

Workgroup Proposed Roles and Expectations
Share and discuss proposed workgroup roles and
expectations..

Stakeholder Engagement Efforts
Discuss the plan for capturing stakeholder feedback through
focus groups and interviews.

Next Steps
Discuss next steps and future meetings.

Commonwealth Education Continuum: A Multi-Agency Education Initiative

2021





