
KY COUNCIL ON POSTSECONDARY EDUCATION  
WORK SESSION 

 

Kentucky Council on Postsecondary Education Upcoming Meetings: http://cpe.ky.gov/aboutus/meetings  
100 Airport Road, Frankfort KY 40601  Meeting Records: http://cpe.ky.gov/aboutus/records/ 
Ph: (502) 573-1555   http://cpe.ky.gov  

November 18, 2022 – 9:30-12:00 p.m. ET 

Council on Postsecondary Education, 100 Airport Road, Frankfort, KY  40601 

Conference Room, 2nd Floor 
 

 

 

I. Welcome Remarks (9:30-9:35) 

 

II. OnBoard Refresher (9:35-9:45) 

 
III. Strategic Discussions with KY’s Public Campuses 

A. University of Kentucky (9:45-10:15) 

B. Murray State University (10:15-10:45) 

 
Break (10:45-11:00) 

 

IV. Strategic Discussion: Focus on Finance and Budgeting (11:00-Noon) 

 

V. Adjournment (Noon) 

The Council will reconvene at a business meeting at 1:00 p.m. ET 

http://cpe.ky.gov/aboutus/meetings
http://cpe.ky.gov/aboutus/records/
http://cpe.ky.gov/
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Log In  
 

• Access via browser: https://app.onboardmeetings.com. 

 

• Download the “OnBoard Meetings” application 

o Link to Apple Store 

o Link to Google Play Store 

 

• Once you open OnBoard, you'll be presented with the login screen. To log in you'll just enter your 

OnBoard ID email address, OnBoard password, then click Continue! 

 

• The "Forgot password?" Link can be used to reset your password or unlock your account. 

 

  

  

 

 

  

https://app.onboardmeetings.com/
https://apps.apple.com/us/app/onboard-meetings/id1113530551
https://play.google.com/store/apps/details?id=onboard.app.passageways
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Navigating the Meeting Calendar Page 
 

• The Meeting Roller (Right Panel) - The scrollable panel along the right side of the screen will 

have a list of every meeting you've been granted access to view. By default, this will show your 

most recent meetings at the top of the list, and older ones near the bottom, but this order can be 

reversed by clicking the SORT button found to the right of the search panel.  This list will 

automatically scroll to the closest meetings to "Today's" date.  As you scroll through this list, you 

can always return to that default scrolling by clicking Today at the top of the panel. Meetings that 

are in the past will have a greyed-out name, and future meetings will appear in a bolder black 

font color.  

 

• The Calendar (Top Left Panel) - Quickly skip through months of meetings to find the exact date 

you're looking for. The multi-colored dot indicators can help you quickly identify which days have 

meetings, and which groups they represent. Every group you belong to will have its own color 

code to make it easy to identify meeting types at a glance. Selecting a date in the calendar will 

auto-scroll to the meetings closest to that date (if there are any), and if there is a meeting for the 

day you've selected, it will be outlined in the meeting roller to the right. 
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Accessing Meetings 
 

• Click the Calendar icon in the 

left navigation, then click a 

Meeting in your Meeting list. 

 

• Click Open Book to view the 

meeting contents. 

 

• There are multiple ways to 

change your view the Board 

Book.   

 

• Next to the Page View Controls are the View Percent 

Controls. Clicking the percent dropdown will allow you to 

choose a preset zoom level to choose for your view. 

 

• The Zoom-Out and Zoom-In buttons are to the right of the 

percentage dropdown and will allow you to manually zoom in 

and out. You can also hold down the CTRL button in Windows 

(⌘ button in MacOs) and use your mouse's scroll wheel to 

zoom in and out, using a keyboard you can hold down the 

CTRL button in Windows (⌘ button in MacOs) and tap your 

minus (-) and plus(+) keys to zoom in and out.  

 

• The Pan Tool (hand icon) will allow the mouse's cursor mode 

to click to scroll easily through the book. When active you can 

click and drag to scroll through the book with granular 

control. 

 

• You can return to your normal mouse mode by clicking on the Select Tool. With the Select Tool 

active you can click and drag to select any text to bring up a Select Tool Menu. This menu will 

allow you to copy the selected text, or apply Annotations to the text, such as Highlight, 

Underline, and Squiggly Underline. 

 

• Navigate by Keyword Searching - Another way to quickly navigate through your pages is to type 

in a search term in the Search panel. Locate the magnifying icon along the top toolbar and click 

this. This will open the Search Panel where you can begin typing the term you wish to find in the 



OnBoard Quick Reference Guide Updated Nov 2022 
 
 

Book document.  Any matching term will be highlighted in the results, so you can click to jump to 

that page. 

 

• Navigate by Annotations - Your Annotations can be easily accessed by clicking the Comments 

button at the top right corner of the page. This will bring up the Comments Panel which will 

display all of the Annotations you've made in this Board Book. Clicking an Annotation will jump to 

the page that Annotation appears on and will highlight the Annotation item selected. 

 

 

Making Private Annotations 
 

• Once you've opened a Board Book you can make Annotations that only you can see.  

 

• Click Annotate at the top of the Book View to open that Annotations Menu and begin adding 

notes, comments, highlights, and freehand drawings. 

 

 

  

• Highlighter Tool: Highlight blocks of texts in 

many color options. 

 

• Underline Tool: Underline text with different 

color options. 

 

• Squiggly Underline Tool: Underline text with a 

squiggly underline with different color options. 

 

• Comment Note Tool: Drop a pin anywhere on 

your page and type reference notes to the side. 

 

• Free-Text Block Tool: Click + Drag a text box and 

begin typing directly on the page. 

 

• Free-hand Pen Tool: Write or draw directly on the 

page. 
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Accessing Resources 
 

• After logging into OnBoard, click Resources from the left Navigation and select any Resources 

folder. 

 

 
 

• Click Document to view. 

 

 
  



Undergraduate Degrees & Credentials

UNIVERSITY OF KENTUCKY

Affordability

Unmet Need Time to Degree

Transitions

Undergraduate Enrollment

Success

6-Year Graduation Rate Retention Rate

Graduate Degrees & Credentials

Talent



INSTITUTION GOALS

KPI EKU KSU MoSU MuSU NKU WKU UK UL State 4-Yr. Public

20-21
Baseline

23-24 
Target

20-21 
Baseline

23-24 
Target

20-21 
Baseline

23-24 
Target

20-21 
Baseline

23-24 
Target

20-21 
Baseline

23-24 
Target

20-21 
Baseline

23-24 
Target

20-21 
Baseline

23-24 
Target

20-21 
Baseline

23-24 
Target

20-21 
Baseline

23-24 
Target

Unmet Need $9,320 NT $13,266 NT $8,902 NT $9,419 NT $10,883 NT $9,054 NT $11,219 NT $10,889 NT $10,212 $9,702

Time to Degree 4.17 4.00 4.33 4.16 4.00 4.13 4.00 4.36 4.20 4.14 4.10 4.13 4.10 4.30 4.20 4.19 4.10

Undergraduate Enrollment 12,070 12,250 2,148 8,621 8,700 7,939 8,047 11,672 11,854 15,287 15,746 22,246 23,000 16,118 16,500 96,101 98,309

Undergraduate Degrees/Credentials 2,406 2,500 154 1,153 1,200 1,614 1,675 2,223 2,300 2,843 3,000 5,011 5,406 2,991 3,200 18,395 19,447

Graduate/Professional Degrees 827 900 29 237 250 623 680 1,218 1,300 796 825 2,182 2,300 2,077 2,150 7,989 8,455

Retention Rate 73.9% 77% 70.4% 69.8% 75% 74.7% 81% 70% 78% 72.8% 76% 85.7% 87% 76.6% 83% 76.9% 80%

Graduation Rate 52.3% 56% 38.2% 44.7% 48.5% 56% 60% 49.7% 54% 57.4% 59% 67.9% 70% 61.6% 63% 58.2% 60%



2022-30 STATEWIDE 
STRATEGIC AGENDA

INSTITUTIONAL 
UPDATE

University of Kentucky 

November 18, 2022



UNIVERSITY OF KENTUCKY – 2022 SA UPDATE NOVEMBER 18, 2022

Unmet Need:
Average amount students must pay out-of-pocket after 

all financial aid and expected family contributions

Time to Degree:
Average number of academic years students are 

enrolled prior to undergraduate degree completion

KEY PERFORMANCE INDICATORS – AFFORDABILITY

$12,154 

$12,679 

$11,909 $12,012 

$11,219 

2016-17 2017-18 2018-19 2019-20 2020-21
Baseline

4.22

4.19

4.15
4.14

4.13

4.10

2016-17 2017-18 2018-19 2019-20 2020-21
Baseline

2023-24
Target



UNIVERSITY OF KENTUCKY – 2022 SA UPDATE NOVEMBER 18, 2022

UK’S KEY STRATEGIES ON AFFORDABILITY

• LEADS: nationally recognized program to target unmet 

financial need

• Nearly tripling amount of aid that doesn't have to be repaid 

to more than $160 million this academic year

• Four-year rolling average tuition and mandatory fee 

increases of 1.6 percent; continuing trend of lowering rate 

of increases

• Robust suite of resources around basic needs, availability 

of emergency funds



UNIVERSITY OF KENTUCKY – 2022 SA UPDATE NOVEMBER 18, 2022

Undergraduate Enrollment:
Total unduplicated number of students who enroll in an undergraduate program offered by one of Kentucky’s 

public colleges or universities in an academic year, either full-time or part-time.

KEY PERFORMANCE INDICATORS – TRANSITIONS

22,674

22,477

22,188
22,276 22,246

23,000

2016-17 2017-18 2018-19 2019-20 2020-21
Baseline

2023-24
Target



UNIVERSITY OF KENTUCKY – 2022 SA UPDATE NOVEMBER 18, 2022

UK’S KEY STRATEGIES ON TRANSITIONS

• Admission standards have remained consistent

• Doors open widest to Kentuckians

• Big table approach to address retention

• Focus on analytics and decision support to target issues 

and address them

• Targeted interventions of at-risk students



UNIVERSITY OF KENTUCKY – 2022 SA UPDATE NOVEMBER 18, 2022

Graduation Rate:
Percentage of first-time, full-time degree-seeking 

students who receive a bachelor’s degree within 6 years

Undergraduate Degrees & Credentials:
Number of bachelor degrees awarded in an academic 

year

KEY PERFORMANCE INDICATORS – SUCCESS

4,642

4,956

5,105
5,202

5,011

5,406

2016-17 2017-18 2018-19 2019-20 2020-21
Baseline

2023-24
Target

64.6%

65.8% 66.1% 66.0%

67.9%

70.0%

2016-17 2017-18 2018-19 2019-20 2020-21
Baseline

2023-24
Target



UNIVERSITY OF KENTUCKY – 2022 SA UPDATE NOVEMBER 18, 2022

KEY PERFORMANCE INDICATORS – SUCCESS

Retention Rate: 
Percentage of first-time, degree- or credential-seeking students enrolled in the summer or fall of 

their first year who are still enrolled at the same institution the following fall.

83.3%

84.5%
85.0%

85.9% 85.7%

87.0%

2016-17 2017-18 2018-19 2019-20 2020-21
Baseline

2023-24
Target



UNIVERSITY OF KENTUCKY – 2022 SA UPDATE NOVEMBER 18, 2022

UK’S KEY STRATEGIES ON SUCCESS

• Our north star: Advancing Kentucky in everything that we 

do. Everything ladders up to that mission

• Two key principles: Putting students first; inspiring 

ingenuity

• Two examples of how that plays out:

• Pilot projects around student success navigators to 

work with at-risk students

• More targeted data around degree completion to assist 

students who have only a few classes left get across 

the finish line



UNIVERSITY OF KENTUCKY – 2022 SA UPDATE NOVEMBER 18, 2022

Graduate/Professional Degrees:

Number of graduate degrees awarded in an academic year

KEY PERFORMANCE INDICATORS – TALENT

2,073

2,143

2,212
2,244

2,182

2,300

2016-17 2017-18 2018-19 2019-20 2020-21
Baseline

2023-24
Target



UNIVERSITY OF KENTUCKY – 2022 SA UPDATE NOVEMBER 18, 2022

UK’S KEY STRATEGIES ON TALENT

• Expanded online degrees and certificates that address 

workforce needs:

• More than 80+ degrees and certificates offered 100% 

online

• Addressing workforce and health needs:

• More than 250 SRNAs trained since May; another 250 

to be trained over next six months

• Building the talent pipeline through discovery and 

innovation:

• For four consecutive years, UK has secured more than 

$400 million in research grants and contracts



UNIVERSITY OF KENTUCKY – 2022 SA UPDATE NOVEMBER 18, 2022

UK’S KEY STRATEGIES ON VALUE

• Increased efforts to communicate in Kentucky and nationally 

the value proposition of higher education

• Regular meetings between UK administrators and 

state legislators to articulate higher education's value 

proposition

• Published the results of our First Destination and Career 

Outcomes survey with career information for recent bachelor 

degree recipients

• More than $1.8 billion of $2.1 billion goal raised as part of our 

Kentucky Can campaign with focus on scholarships, unmet 

financial need and creating greater access for more students

• Innovations such as UK Invests to further prepare students for 

lives of meaning and purpose





A Campus Action Plan for the 
University of Kentucky

2022-2024

TalentTransitions

Affordability Success Equity Value

Transitions Talent



 2  |  U n i v e r s i t y  o f  K e n t u c k y

2. Improve the public’s understanding of how to pay for college.

Reduce financial barriers to college enrollment and completion. 1.

AFFORDABILITY
 Objectives, Strategies & Targets

1a.  Remove barriers to students’ access to financial grants and scholarships to support college enrollment 
and completion.

1b.  Increase dual credit opportunities to reduce tuition costs for students.

1c.  Continue to utilize UK LEADS and other grant programs to reduce financial barriers and assist in 
retention and completion for current students.

2a.  Work with CPE, KDE and public institutions to collaborate on programming and communications 
targeted at prospective students, their parent(s) and families, and their high school counselors to increase 
awareness of postsecondary options in Kentucky and how to finance them.

2b.  Enhance communication and outreach to younger high school students and their parents/families to 
share messages about financing college, as well as providing timelines to help set expectations and ensure 
that students position themselves in a way to increase access and funding opportunities to pay for college.



U n i v e r s i t y  o f  K e n t u c k y  |  3

Increase students’ readiness to enter postsecondary education.3.

4. Increase enrollment in postsecondary education.

TRANSITIONS
 Objectives, Strategies & Targets

3a.  Increase dual credit opportunities to enhance college going rates for high school partners, increase 
student readiness to enter postsecondary education and prepare high school students for college-level 
work.

3b.  Enhance the college readiness of all entering students (both first-time and transfer) through summer 
preparatory programs, strengthening partnerships with high schools and community colleges and applying 
other innovative and data-informed strategies.

4a.  Support the ongoing Implementation of a comprehensive, sustainable and detailed enrollment plan, 
including partnerships with corporate sponsors, to address the economic growth, workforce and societal 
needs in the Commonwealth, and leverage the strength of a comprehensive campus.

4b.  Expand traditional in-person and online curricular offerings and leverage opportunities to develop 
transdisciplinary programs/majors/certificates to attract new enrollment, particularly working and non-
traditional students.



 4  |  U n i v e r s i t y  o f  K e n t u c k y

Increase persistence in and timely completion of postsecondary 
programs.5.

6. Maximize transfer of academic and experiential credit.

7. Ensure academic offerings are high-quality, relevant and inclusive.

SUCCESS
Objectives, Strategies & Targets

5a.  Expand access to and participation in high-impact practices (which have been proven to increase 
persistence and completion of postsecondary programs) within and beyond the traditional classroom, while 
maintaining academic and programmatic rigor and accreditation requirements.

5b.  Enhance the success of our increasingly diverse student body by closing achievements gaps to help 
ensure timely degree completion through student-centered support systems.

5c.  Continue/enhance tracking and reporting of all enrollment data, recruitment and retention strategies 
(including international students) for the university and units (annually) to ensure the success and 
matriculation of all students.

6a.  Continue work with KCTCS and other institutional partners to build out 2 + 2 and other pathway 
programs.

6b.  Support the ongoing Implementation of a comprehensive, sustainable, and detailed enrollment plan 
that increases knowledge about transferability of coursework and time to degree of transfer students.

6c.  Continue work with senate and college stakeholders to increase and add flexibility for academic and 
experiential credit.

7a.  Expand access to and participation in high-impact practices within and beyond the traditional 
classroom, while maintaining academic and programmatic rigor and accreditation requirements.

7b.  Further define and ensure core skills such as critical thinking and communications and competencies 
necessary for student success in both their chosen career paths and as citizens.



U n i v e r s i t y  o f  K e n t u c k y  |  5

Improve the career outcomes of postsecondary graduates.8.

9. Increase research and service to support strong communities and 
economies.

TALENT
 Objectives, Strategies & Targets

8a.  Improve workforce training by weaving opportunities for undergraduate research and internships, 
collaborative externships and non-traditional student training into existing institutional experiences.

8b.  Continue to strengthen career advising by utilizing a personalized advising model and technology 
platforms to connect students to employers.

8c.  Develop relationships with corporate sponsors to help upskill their current workforce.

9a.  Improve workforce training by weaving opportunities for undergraduate research and internships, 
collaborative externships and non-traditional student training into existing institutional research priority 
areas and new domains of research.

9b.  Utilize UK’s Innovation Connect to incentivize innovation and commercialization of research, 
international research and industry and private sector partnerships through deliberate investment in an 
innovation infrastructure.



 6  |  U n i v e r s i t y  o f  K e n t u c k y

Increase public belief in the power of postsecondary education.10.

Maximize transfer of academic and experiential 
credit.

VALUE
 Objectives, Strategies & Targets

11. Build support for greater investment in postsecondary education.

10a.  Support CPE’s campaign to raise awareness of the importance of postsecondary education by 
providing content that can be shared as part of the campaign and, in turn, by sharing campaign content on 
institutional platforms.

10b.  Increase creation and distribution of content around the importance of enrolling and graduating first-
generation students; lowering unmet financial need; and creating a more diverse and inclusive campus 
through increasing enrollment.

10c.  Create a content hub for stories that extol the importance of higher education and the success of 
students who graduate from UK.

11a.  Actively support legislation that seeks to expand the numbers of health care professionals, specifically 
nurses, in support of UK’s efforts to expand the numbers of nursing students it will enroll and educate in 
coming years.

11b.  Focus fundraising efforts as part of the capital campaign “Kentucky Can: The 21st Century” on 
scholarships, particularly for first-generation students who often have more financial need and come from 
diverse backgrounds, and UK LEADS grants and scholarships, which specifically address unmet financial 
need.



U n i v e r s i t y  o f  K e n t u c k y  |  7

TARGETS
 Key Performance Indicators

Key Performance Indicator Baseline Target

Time to Degree 4.13 4.1

Undergraduate Enrollment 22,246 23,000

Undergraduate Degrees/Credentials 5,011 5,406

Graduate Degrees 2,182 2,300

Retention Rate 85.7% 87.0%

Graduation Rate 67.9% 70.0%



 8  |  U n i v e r s i t y  o f  K e n t u c k y

This document is the University of Kentucky’s 
Campus Action Plan, which details how the 

institution will carry out the objectives of the 
statewide strategic agenda, “Higher Education 

Matters.” This plan also includes campus targets 
for key performance indicators.

March 2022



Undergraduate Degrees & Credentials

MURRAY STATE UNIVERSITY

Affordability

Unmet Need Time to Degree

Transitions

Undergraduate Enrollment

Success

6-Year Graduation Rate Retention Rate

Graduate Degrees & Credentials

Talent



INSTITUTION GOALS

KPI EKU KSU MoSU MuSU NKU WKU UK UL State 4-Yr. Public

20-21
Baseline

23-24 
Target

20-21 
Baseline

23-24 
Target

20-21 
Baseline

23-24 
Target

20-21 
Baseline

23-24 
Target

20-21 
Baseline

23-24 
Target

20-21 
Baseline

23-24 
Target

20-21 
Baseline

23-24 
Target

20-21 
Baseline

23-24 
Target

20-21 
Baseline

23-24 
Target

Unmet Need $9,320 NT $13,266 NT $8,902 NT $9,419 NT $10,883 NT $9,054 NT $11,219 NT $10,889 NT $10,212 $9,702

Time to Degree 4.17 4.00 4.33 4.16 4.00 4.13 4.00 4.36 4.20 4.14 4.10 4.13 4.10 4.30 4.20 4.19 4.10

Undergraduate Enrollment 12,070 12,250 2,148 8,621 8,700 7,939 8,047 11,672 11,854 15,287 15,746 22,246 23,000 16,118 16,500 96,101 98,309

Undergraduate Degrees/Credentials 2,406 2,500 154 1,153 1,200 1,614 1,675 2,223 2,300 2,843 3,000 5,011 5,406 2,991 3,200 18,395 19,447

Graduate/Professional Degrees 827 900 29 237 250 623 680 1,218 1,300 796 825 2,182 2,300 2,077 2,150 7,989 8,455

Retention Rate 73.9% 77% 70.4% 69.8% 75% 74.7% 81% 70% 78% 72.8% 76% 85.7% 87% 76.6% 83% 76.9% 80%

Graduation Rate 52.3% 56% 38.2% 44.7% 48.5% 56% 60% 49.7% 54% 57.4% 59% 67.9% 70% 61.6% 63% 58.2% 60%
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