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STRONGER

by DEGREES /S | raduates.
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S$1.6 MILLION ACCELERATING OPPORTUNITY GRANT

e
Awarded to KYAE, KCTCS, Accelerating

and the Kentucky Opportunltv
Education and
Workforce Development
Cabinet by a strategic
partnership of five
leading philanthropies,
this pilot seeks to put
adult students on track
to earn a postsecondary
credential by integrating
the delivery of basic
academic and technical
skills.
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CoMMON CORE STANDARDS IN ADULT EDUCATION

Kentucky was the first state
to adopt the Common Core
State Standards in all
educational levels, including
the adult education

system. Local program
directors and instructors are
required to participate fully
in an intensive and
comprehensive professional
development effort focusing
on standards-based
instruction.

COMMON CORE

PREPARING AMERICA'S STUDENTS FOR COLLEGE & CAREER

Implementing the
Common Core
State Standards
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HIGHER STANDARDS FOR TEACHERS

r .
STRONGER

Through a series of
policy changes, KYAE
has elevated minimum
educational
requirements for new
program directors and
instructors and
eliminated the
“grandfathered” status
of non-degreed

instructors.
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MANAGED PROGRAM MODEL

Beginning in 2012, all
KYAE programs are
delivering services within
a managed program
model based on
scheduled orientation,
classes, and educational
alternatives. Research
suggests that the
managed program model
results in increased
student retention and
results.
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Status of Delivery Efforts

Degree of Challenge

Management

Understanding the challenge

Managing Performance

Capacity to Drive Progress

Engaging the Delivery Chain
Leadership and culture

Stage of Delivery
Overall Likelihood

Quality Of Planning, Implementation & Performance

Governance, Program & Project Management

Understanding & structure of the Delivery Chain

Medium

2 of 4 (Implementation)

AN\
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No visible
progress at this
ime
Implementing
change and
establishing
new direction
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complete
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GED® Graduates

Annual number of GED® graduates in Kentucky.
Source: Adult Education Reporting and Information Database (AERIN)

11,500

2009-10 2010-11 2011-12 2012-13 2013-14 Target
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STRONGER

Will we make it?

» Strategies will be completed

» Large-scale change in expectations and operations,
will need to institutionalize

» GED number — need a better understanding of drivers
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