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KY COUNCIL ON POSTSECONDARY EDUCATION 
EXECUTIVE COMMITTEE 
 
March 6, 2020 – 9:00 AM ET 
CPE Offices, 100 Airport Road, Frankfort 
 

 

 

I. Call to Order and Roll Call 

 

II. Approval of the Minutes 

 
III. Comments from the President and Legislative Update 

 

IV. 2020-21 Council Meeting Schedule 

 
V. 2020 Symposium on Postsecondary Education Trusteeship 

 

VI. Preliminary Discussion of the next Statewide Strategic Agenda 

 

VII. Setting Priorities for 2020 

 

VIII. Other Business 

 

IX. Adjournment 

Next Meeting: April 3, 2020 @ 9:00 AM ET  

 

http://cpe.ky.gov/
https://twitter.com/CPENews
https://www.facebook.com/KYCPE/


 

 

DRAFT MINUTES 

Council on Postsecondary Education 

 

 
Type: Executive Committee Meeting 

Date:  June 28, 2019 

Time: 8:00 a.m. 

Location:  Midway University, LRC 014 

 

CALL TO ORDER 

 

The Executive Committee of the Council on Postsecondary Education met Friday, 

June 28, 2019, at 8:00 a.m., ET, at Midway University. Chair Sherrill Zimmerman 

presided. 

 
ATTENDENCE 

 

Members in attendance: Ron Beal, Ben Brandstetter, Kim Halbauer, Kristi Nelson, and 

Sherrill Zimmerman. 

 

Council staff in attendance: Heather Faesy, Lee Nimocks, Travis Powell, and Aaron 

Thompson. 

 

APROVAL OF THE MINUTES 

 

The minutes of the November 15, 2018 Executive Committee meeting were approved 

as distributed.  

 

COMMITTEE OVERSIGHT DISCUSSION 

 

Per the Council by-laws, the responsibilities for the Executive Committee are to 

review the agency budget, provide for an annual audit of the agency, evaluate the 

president, and recommend annual compensation for the president. Additionally the 

Committee only met a few times a year.  

 

To facilitate a cohesive relationship between the President and the Council, the 

committee agreed to the following changes:  

  

 The Committee will meet monthly on the first Thursday following the monthly 

Presidents’ meetings.  



 

 

 Meetings will be conducted via teleconference with at least 2 meetings 

occurring in person.  

 

OTHER BUSINESS 

 

President Thompson briefed the Committee on a contract being finalized that would 

allow for a more comprehensive and efficient review of programs at the public 

universities. Due to multiple questions and the amount of the contract, the 

Committee asked for a follow-up meeting on the topic.  

 

 

ADJOURNMENT 

 

The meeting adjourned at 9:00 a.m. ET.  

 

 

 

 
 

MINUTES REVIEWED AND APPROVED BY THE EXECUTIVE COMMITTEE:  ___________ 

 



 

 

DRAFT MINUTES 

Council on Postsecondary Education 

 

 

Type: Executive Committee 

Date:  July 3, 2019 

Time: 9:00 a.m. 

Location:  Council on Postsecondary Education, Conference Room A 

 

 

WELCOMING & CALL TO ORDER 

 

The Council on Postsecondary Education met Wednesday, July 3, 2019 at 9:00 p.m., 

ET, at the CPE offices in Frankfort, Kentucky. Chair Sherrill Zimmerman presided.   

 

 

ATTENDENCE 

 

Members in attendance: Ron Beal, Ben Brandstetter, Kim Halbauer, and Sherrill 

Zimmerman.  All attended by teleconference.  

 

Members not in attendance: Kristi Nelson  

 

CPE President Aaron Thompson attended the meeting and served as Secretary of the 

board, per the CPE Bylaws.  Heather Faesy, CPE’s senior associate for Board 

Relations, served as recorder of the meeting minutes. 

 

 

DISCUSSION ON PROGRAM REVIEW SYSTEM 

 

At the June 28, 2019 Executive Committee meeting, members asked staff for 

additional information regarding the budget and RFP process for a comprehensive 

academic program review system that would allow the Council to focus more deeply 

on program costs and efficiency, graduation and employment outcomes, the state’s 

return on investment and program quality. 

 

Kentucky Revised Statute (KRS) 164.020(16) calls on CPE to undertake regular 

review of public higher education academic programs to assure they are consistent 

with institutional mission and aligned with the goals and priorities of the state’s 

Strategic Agenda for Postsecondary Education. The process has undergone several 



 

 

iterations over the past 20 years, with CPE paying progressively more attention to 

academic quality considerations, program costs, and graduate outcomes in the 

workforce. The importance of academic program review as a key responsibility of 

CPE was elevated with the appointment of Dr. Aaron Thompson as CPE president in 

the fall of 2018. Academic program quality is such a high priority of both President 

Thompson and the board that strengthening the review process was included as one 

of two mandates in Dr. Thompson’s annual performance evaluation. 

 

CPE staff discussed several areas of the Academic Program Review System 

including the project’s scope of work, how the utilization of the system will help CPE 

make decisions in the future, and how the project will be funded.  

 

ADJOURNMENT 

 

The committee adjourned at 10:12 a.m., ET. 

 

 

 

 

MINUTES REVIEWED AND APPROVED BY THE EXECUTIVE COMMITTEE:  ________________ 

 



 

 

DRAFT MINUTES 

Council on Postsecondary Education 

 

 

Type: Executive Committee 

Date:  August 12, 2019 

Time: 11:00 a.m. 

Location:  Council on Postsecondary Education, Conference Room C 

 

 

WELCOMING & CALL TO ORDER 

 

The Council on Postsecondary Education met Monday, August 12, 2019 at 11:00 

a.m., ET, at the CPE offices in Frankfort, Kentucky. Chair Sherrill Zimmerman 

presided.   

 

ATTENDENCE 

 

Members in attendance: Ron Beal, Ben Brandstetter, Kristi Nelson and Sherrill 

Zimmerman.  All attended by teleconference.  

 

Members not in attendance: Kim Halbauer 

 

CPE President Aaron Thompson attended the meeting and served as Secretary of the 

board, per the CPE Bylaws.  Heather Faesy, CPE’s senior associate for Board 

Relations, served as recorder of the meeting minutes. 

 

UPDATES SINCE LAST EXECUTIVE COMMITTEE MEETING 

 

Presenter: Aaron Thompson, CPE President 

 

President Thompson provided updates to the Committee on the following topics:   

 Vice President Mike Pence’s visit in Eastern Kentucky. 

 Discussions at the August 9 meeting with the Board of Student Body 

Presidents. 

 Discussions from the August President’s meeting. 

 Results of various speaking engagements and conferences attended during 

the summer months. 

 The developments of the upcoming Trusteeship Symposium. 

 Results of the listening tours held in August.  



 

 

 

CONTRACT REVIEW PROCESS 

 

Presenters:  Travis Powell, CPE’s Vice President & General Counsel 

  Melissa Bell, CPE’s Vice President for Academic Affairs and Student 

Success 

 

In an effort to ensure the Council is engaged appropriately with the expenditure of 

agency funds, Mr. Powell discussed potential ways staff could regularly provide 

updates to the committee.  Ideas discussed included a monthly budget tracker 

system, a signature authority grid and creating a watch list for contracts that exceed 

a certain dollar threshold.  Members asked that the discussion continue at the next 

meeting.  

 

PRESIDENT EVALUATION PROCESS 

 

Presenter:  Lee Nimocks, CPE’s Vice President and Chief of Staff 

 

Ms. Nimocks provided an overview of the board’s annual evaluation process for 

former President Robert L. King.  Included in this discussion was the timeline 

followed, survey questions and the list of persons asked to complete the survey. She 

also discussed what worked well in the last decade of those evaluations as well as 

how those results were used in performance evaluation discussions.  

 

Committee members discussed the various options as well as optimal completion 

dates. Chair Zimmerman asked staff to draft potential questions for the committee to 

review and provide feedback on prior to the next meeting.  

 

ADJOURNMENT 

 

The committee adjourned at 12:20 p.m. ET. 

 

 

 
 

MINUTES REVIEWED AND APPROVED BY THE EXECUTIVE COMMITTEE:  ________________ 

 



 

 

DRAFT MINUTES 

Council on Postsecondary Education 

 

 

Type: Executive Committee 

Date:  September 5, 2019 

Time: 3:30 p.m. 

Location:  Council on Postsecondary Education, Conference Room A 

 

 

WELCOMING & CALL TO ORDER 

 

The Council on Postsecondary Education met Thursday, September 5, 2019 at 3:30 

p.m., ET, at the CPE offices in Frankfort, Kentucky. Chair Sherrill Zimmerman 

presided.   

 

 

ATTENDENCE 

 

Members in attendance: Ben Brandstetter, Kim Halbauer and Sherrill Zimmerman.  All 

attended by teleconference.  

 

Members not in attendance: Ron Beal and Kristi Nelson 

 

CPE President Aaron Thompson attended the meeting and served as Secretary of the 

board, per the CPE Bylaws.  Heather Faesy, CPE’s senior associate for Board 

Relations, served as recorder of the meeting minutes. 

 

 

UPDATES SINCE LAST EXECUTIVE COMMITTEE MEETING 

 

Presenters: Aaron Thompson, CPE President 

 Lee Nimocks, CPE Vice President & Chief of Staff 

 

President Thompson provided updates to the Committee on the discussions from 

the September 4 Presidents’ meeting and his meeting with State Budget Director 

John Chilton.  He also asked Ms. Nimocks to brief the committee on the sessions of 

the 2019 Symposium on Postsecondary Education Trusteeship.  

 

  



 

 

CPE PLANNING DOCUMENT THROUGH 2020 

 

Presenters:  Lee Nimocks, CPE Vice President & Chief of Staff  

 

Ms. Nimocks presented the agency planning priorities document through 2020.  The 

planning document was developed to help frame and advance the work and 

activities of CPE through 2020.  It was driven by (1) the key priorities of CPE board, 

(2) the statewide goals of the 2016-2021 Strategic Agenda for Postsecondary 

Education and educational attainment goal, and (3) the performance items in 

President Thompson’s contract. It includes four overarching goals to drive 

postsecondary change and improvement in the Commonwealth. 

 

1. Build broad understanding that higher education is the key to personal 

opportunity and Kentucky’s economic growth. 

2. Make higher education affordable for all Kentuckians. 

3. Ensure more students earn degrees or certificates regardless of race, 

income, age, or geography. 

4. Meet Kentucky’s current and future workforce needs through high-quality, 

innovative programs. 

 

Discussions regarding the plan of work progress will continue at future meetings. 

 

LARGE PURCHASE THRESHOLDS 

 

Presenter:  Travis Powell, CPE’s Vice President and General Counsel 

 

Mr. Powell provided an overview of the CPE’s current contract approval process, 

which is consistent with other Executive Branch agencies. He also discussed the 

contract review and purchasing approval practices of the other university boards (in-

state and out-of-state) as well as the practices of various other Kentucky state 

boards.  Finally, he also provided the Committee with the 2019-20 approved budget 

with more detail of how funds are planned to be spent during the fiscal year.  

 

Following a discussion of the various types of contacts and how an additional review 

by the Executive Committee may impact current processes, the Committee asked 

staff to provide a list of contracts by dollar range amounts at its next meeting.  Also 

suggested receiving a monthly update at each executive committee meeting 

regarding contracts. Discussions on the matter will continue.  

 

  



 

 

PRESIDENT EVALUATION PROCESS 

 

Presenters:  Lee Nimocks, CPE Vice President & Chief of Staff  

 

Ms. Nimocks provided an update on the development of the annual evaluation 

process of President Aaron Thompson.  It included a proposed timeline, survey 

questions, and process.  She asked that the Committee review each component and 

provide feedback before approval at the next Committee meeting.  

 

 

CAMPUS STRATEGIC AGENDA PRESENTATIONS 

 

Presenters:  Lee Nimocks, CPE Vice President & Chief of Staff  

 

Ms. Nimocks reminded the Committee of the presentation format and metrics 

covered during the 2018 campus Strategic Agenda presentations.  The Committee 

stated that no changes were needed for the next set of presentations.  

 

 

ADJOURNMENT 

 

The committee adjourned at 4:45 p.m. ET. 

 

 

 

MINUTES REVIEWED AND APPROVED BY THE EXECUTIVE COMMITTEE:  ________________ 

 



 

 

DRAFT MINUTES 

Council on Postsecondary Education 

 

 

Type: Executive Committee 

Date:  October 8, 2019 

Time: 2:00 p.m. 

Location:  Council on Postsecondary Education, Conference Room A 

 

 

WELCOMING & CALL TO ORDER 

 

The Council on Postsecondary Education met Wednesday, October 8, 2019 at 2:00 

p.m., ET, at the CPE offices in Frankfort, Kentucky. Chair Sherrill Zimmerman 

presided.   

 

 

ATTENDENCE 

 

Members in attendance: Ron Beal (joined at 2:30 p.m.) Ben Brandstetter, Kim 

Halbauer, Kristi Nelson and Sherrill Zimmerman.  All attended by teleconference.    

 

CPE President Aaron Thompson attended the meeting and served as Secretary of the 

board, per the CPE Bylaws.  Heather Faesy, CPE’s senior associate for Board 

Relations, served as recorder of the meeting minutes, via the meeting recording. 

 

 

PROPOSED REGULATION CHANGES FOR REVIEW & RECOMMENDATION 

 

Presenter: Travis Powell, CPE’s Vice President and General Counsel 

 

Mr. Powell presented two regulations for the Executive Committee’s review & 

recommendation.  Upon approval by the full Council, staff would file the 

administrative action, and authorize CPE’s Vice President and General Counsel, 

pursuant to KRS 13A.290(4) and KRS 13A.320(1)(b), to make such changes on 

behalf of the Council as necessary to comply with KRS Chapter 13A and obtain 

adoption by the Administrative Regulation Review Subcommittee and the Interim 

Joint Committee on Education.  

  



 

 

1) 13 KAR 4:010 – State Authorization Reciprocity Agreement Regulation - The 

proposed amendment language includes a new Section 7, which sets forth an 

appeal process for institutions denied approval for initial or renewal 

application for SARA participation.   

 

MOTION:  Ms. Nelson moved the Committee recommend approval of the 

amendment to 13 KAR 4:010 to the full Council at its October 31, 2019 

meeting.  Mr. Brandstetter seconded the motion.  

 

VOTE:  The motion passed.  

 

2) 13 KAR 1:020 – Private College Licensing - At the June 28, 2019 meeting, 

the Council approved an amendment to 13 KAR 1:020, revising language in 

several areas.  During the public comment period, the Council received a 

comment from Walden University regarding the following provision from 

Section 8. (4)(e) of the Regulation and suggesting that the Council may not 

notice each time a student files a complaint against the school with another 

state agency or a federal agency.  Since there is generally no threshold to 

initiate a student complaint with a state or federal agency, complaint filing is 

not indicative that an issue of concern exists. However, if a complaint or a 

series of complaints were substantive, the state or federal agency would most 

certainly initiate an investigation. As such, staff is recommending that the 

word “complaint” be removed from Section 8(4)(e) of the Regulation. 

 

MOTION: Ms. Halbauer moved the Committee recommend approval of the 

amended after comments to 13 KAR 1:020 to the full Council at its October 

31, 2019.  Ms. Nelson seconded the motion.   

 

VOTE:  The motion passed.  

 

 

CPE PRESIDENT EVALUATION 

 

The Committee approved the 2019 President Evaluation Process with the following 

components:  

 Timeline process that begins Sept 5 and ends Nov 15.  The Exec Committee 

will review the results/responses at its Dec 7, 2019 meeting.  

 A list of survey takers that include all 16 Council members, all members of the 

CPE staff, all university presidents, the KCTCS and AIKCU president,  and 



 

 

key members of the Kentucky General Assembly, the Governor’s 

administration, and state policy leaders.  

 Specialized survey questions for each of the constituency groups.  

 The Nov 15, 2019 deadline for President Thompson’s self-evaluation.  

 

 

LARGE PURCHASE THRESHOLDS 

 

Presenter:  Travis Powell, CPE’s Vice President and General Counsel 

 

As requested at the previous Committee meeting, Mr. Powell provided a list of 

contracts for the past three years, and noted that without specific exemptions, all 

Memoranda of Agreement (MOAs) and Personal Service Contracts (PSCs) cannot 

cross the Biennium.  After a short discussion, Council members stated that they 

would like to review any contracts or discretionary funds not originally included in the 

approved agency annual budget and represent a threshold of over $50,000.  

 

 

UNIFIED BUDGET REQUEST 

 

Presenter:  Ben Brandstetter, CPE Finance Committee Chair 

 

Mr. Brandstetter provided the Executive Committee with an update regarding the 

joint Finance Committee and campus Presidents’ meeting.  

 

 

NEW ACADEMIC PROGRAM REVIEW PROCESS 

 

This information was provided in the agenda materials.  

 

 

ADJOURNMENT 

 

The committee adjourned at 3:15 p.m., ET. 

 

 

 

MINUTES REVIEWED AND APPROVED BY THE EXECUTIVE COMMITTEE:  ________________ 

 



 

DRAFT MINUTES 
Council on Postsecondary Education 

 
 
Type: Executive Committee 
Date:  December 11, 2019 
Time: 3:00 p.m. 
Location:  Council on Postsecondary Education, Conference Room A 

 
 
WELCOMING & CALL TO ORDER 
 

The Council on Postsecondary Education met Wednesday, December 11, 2019 at 
3:00 p.m., ET, at the CPE offices in Frankfort, Kentucky. Chair Sherrill Zimmerman 
presided.   

 
ATTENDENCE 
 

Members in attendance: Ben Brandstetter and Kristi Nelson attended by 
teleconference.  Sherrill Zimmerman attended in person.   
 
Members not in attendance: Ron Beal and Kim Halbauer 
 
CPE President Aaron Thompson attended the meeting and served as Secretary of the 
board, per the CPE Bylaws.  Heather Faesy, CPE’s senior associate for Board 
Relations, served as recorder of the meeting minutes after listening to the audio 
recording. 
 

APPROVAL OF THE MINUTES 
 

The minutes of the June 28 and July 3, 2019 Executive Committee meetings were 
approved as distributed.  

 
ANNUAL EVALUATION OF CPE PRESIDENT 
 

During the months of October and November of 2019, the Executive Committee 
conducted a thorough evaluation for President Thompson’s performance in his first 
year of service.  Surveys were sent to all Council members and staff, all university 
presidents as well Presidents Jay Box and Gary Cox, key state policy leaders and 
legislators, and several members of the Governor’s administration.  The survey 


