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DR. AMANDA DEMPSEY

Regional Director of Young Scholars Academy

DAN GINN

Director of Educational Partnerships / Young
Scholars Academy

SESSION OUTLINE

« Collaborative structure
« Recruitment and retention of scholars
« Wraparound support

 Actionable strategies N@
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Young Scholars Academy is built upon the foundational belief
that equitable access to and support through post-secondary
education should be available to all young people. We do this
by leading a community-built, immersive, early-college
experience for academically motivated 11*" and 12" grade
students that focuses on college transition, career
preparation, and holistic development.

Empowering a community of learners
to engage in authentic growth.
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Northern Kentucky University delivers innovative, student-
centered education and engages in impactful scholarly and
creative endeavors, all of which empower our graduates to
have fulfilling careers and meaningful lives, while contributing
to the economic, civic, and social vitality of the region.

NKU is committed to serving our P-12 community and
promoting post-secondary access for students throughout our
region and across the state.

Young Scholars Academy is an exemplification of our purpose,
and of work worth doing, as the program centers our belief in
giving back to our community by providing access and
opportunity to young learners that will empower their long-
term growth throughout their lives.
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Q- Founded as a partnership between Kenton County School District and NKU
Cohort 1 began YSA for pilot year

Successful pilot led to expansion efforts with regional districts
Cohort 2 began

Expansion MOU signed involving NKCES and 8 additional districts
| Cohort 1 graduated
Cohort 3 began as first regional cohort

Cohort 2 graduated
100" Associate degree awarded
Cohort 4 began

Cohort 3 graduated
Cohort 5 began
Surpassed 500 total scholars served

Cohort 4 graduated _
Surpassed 350 graduates N([I’J Young Scholars
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- Developing systems and structures to support population

« Reporting enrollment projections ~3-4 months prior to registration
- Developing process for AA to be earned through participation
- Designing tracks and registration guides for areas of study/majors

PATHWAYS + TRACKS
R S R

- Representatives: colleges; Math and Statistics Chair; Writing
Coordinator; Gen Ed Director;
- Updates and data sharing, advocacy, support
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« 3-party MOU between NKCES, NKU, and individual school district
« District determines which associated costs will be covered
« Students remain students within their respective districts

- Representatives: NKCES Chief Academic Officer, 3
superintendents from participating districts, YSA regional director

- Meet once per semester; additionally as-needed
coM M ITTEE - Program oversight and evaluation

« Counselor and/or CCR; administrator
« Regular progress review
» Inclusion in academic support meetings/decisions

N b Young Scholars
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e (2) full-time team members
R' « Program fees (to NKCES and NKU)
 Varying by district, transportation,
tuition, books/course materials, meals

DISTRICTS PAY F(

e (2) full-time team members
- Annual program operating budget
P AYS FUR « Costs of instructional materials not
: covered by student fees
 Costs of instruction and direct and
indirect student support services

Note: Cost per family varies by school district. N@J Young Scholars

Academy
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Building Tomorrow
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--- INDEPENDENT SCHOOLS

CONNECT

| 1t's abowt ALL kids

SERVE

' ) Newport Independent Schools
A

MOVING FORWARD TOGETHER
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1 DISTRICT
1 DISTRICT
9 DISTRICTS
9 DISTRICTS
8 DISTRICTS

7 DISTRICTS
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3.0 UNWEIGHTED HIGH SCHOOL GPA. SCHOLARS ARE REQUIRED TO MAINTAIN THIS GPA
THROUGHOUT THE ADMISSION CYCLE.

MATH READINESS DEMONSTRATED THROUGH:
o ACT MATH SCORE OF 19+
o KYOTE COLLEGE READINESS SCORE OF 23+
o THERE ARE A LIMITED NUMBER OF EMERGING SCHOLARS SPOTS YEARLY FOR SCHOLARS WHO
SHOW EXCEPTIONAL PROMISE BUT DO NOT MEET THE MATH PLACEMENT SCORE. THESE
SCHOLARS WILL BE DETERMINED BASED ON THEIR APPLICATIONS AND PERFORMANCE ON THE
MATH PLACEMENT, EVEN IF THEY DO NOT REACH THE CUTOFF SCORE.

SCHOOL RECOMMENDATION BASED ON:

o ATTENDANCE RECORD

o BEHAVIORAL HISTORY

o SOCIAL/EMOTIONAL READINESS

o ACADEMIC ENGAGEMENT

o OTHER CRITERA AT THE SCHOOL'S DISCRETION

WE WELCOME ALL TYPES OF LEARNERS, INCLUDING THOSE WHO ARE FIRST-GENERATION COLLEGE
STUDENTS, COME FROM A VARIETY OF BACKGROUNDS, OR HAVE DIVERSE LEARNING NEEDS.

SPECIAL CONSIDERATION IS GIVEN TO SCHOLARS WHO MAY BE UNABLE TO ATTEND COLLEGE

WITHOUT THE YSA EXPERIENCE.
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INlVIUAI. scHoul VISITS . Invitation to scholars with 3.0+

unweighted GPA
OCTOBER « Presentation

« Math placement at school

ON-CAMPUS MATH PLAGEMENT . rsve 30 stots)

« Computer Lab

AFTER SCHOOL; ONCE PER WEEK; - 3PM-5PM
OCT. 15-NOV. 15

« Presentation
FAMILY OPEN HOUSE Cebe
SATURDAY; EARLY NOVEMBER; AM & PM » Campus Tours

« Placement Test




. Field Trip
- Breakout Sessions

FEBRUARY » Tour
scHEDU”NG VISITS . Pre-Registration Worksheets e

- Learning Communities -
APRIL « Intentional Scheduling N

SCHOLAR SUMMIT + Alumni Summit
JuLy

. Panel, Alumni Chats, Trivia

NEW SCHOLAR ORIENTATION <4 ban

- Expectations, Community Building

AUGUST . Logistics
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STUDENT ORGANIZATIONS, HONORS, RESEARCH OPPORTUNITIES,

EC GENTER, COUNSELING, TUTORING, FUEL NKU, CARE CLOSET ~—

N _ Young Scholars
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 Create advising structures that meet your needs (specialized/cross-trained advisors; college advisor support;
schedule reviews; tracking documentation)

« Develop resources to guide meaningful exploration and intentional degree progression (registration guides)

« Design multiple avenues to educate students (YSA for a Day, orientation, UNV 101, learning communities,
1:1 appointments)

« Embed career exploration into conversations, UNV 101, and events

 Educate students on options and opportunities for informed decision-making

« Emphasize community building and active learning/engagement

« Connect opportunities to student goals, motivations, and needs (speak their language)

« Build intentional time to bring students together regularly with different focuses (social,
developmental, advising, networking, etc.), in small and large groups, and with peers who share
interests and those who they haven’t met before

o Utilize peer ambassadors or leaders to share ideas, plan experiences, support recruitment, etc.

N h Young Scholars
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 Plan how to engage your local resources
. Create intentional systems and structures for monitoring student performance
o Multiple adult advocates (advisor + UNV instructor + HS counselor)

o Weekly team meeting

o Weekly dashboard updates/outreach

o Intervention strategies

« Build intentional relationships with point-people

o "Our” kids
o> You have to know them

Respect and celebrate the strengths on both the
K-12 and higher education sides of the house
ntentionally teach the spoken and unspoken
expectations of academia
Build a culture of one
o One team (not just teams working together)
o One goal - supporting our students
o One community
Always remember that these opportunities feel and
can be life altering for students - even if they are
our every day norm. Every moment matters.
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