Draft Agenda

Healthcare Workforce Collaboratory 2025
Future Forward: Aligning Healthcare Education,
Policy & Workforce for the Future

The Campbell House, Lexington
Tuesday, Dec. 9, 2025

8:15-9:00 AM Registration and Networking

9:00 AM - NOON  Morning Sessions

« Welcome & Opening Remarks

« Non-Clinical Workforce Needs in Healthcare
Spaces

- National & State-level trends, Challenges &
Opportunities

- Panel discussion: Student Experience &
Retention

12:00-1:30 PM HWIF Awardees Recognition & Lunch

1:30-3:30 PM Afternoon Sessions

« Looming Workforce Threats - The Medicaid
Impact

« “Grow Your Own” - Student Pathways &
Upskilling Employees

« Planning for the Future: A Sneak Peek at
what’s next at CPE

- Closing Remarks & Next Steps

ICPE

Higher Education Matters



