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An Incompatibility

« UT Austin agrees to increase 4-year graduation rates from 51%
in 2013 to 70% by 2017.

* Introductory courses historically have non-passing rates
exceeding 30% as recently as 10 years ago, and in excess of
20% in 2010.

The Solution

* Student-centered instruction.



& The University of Texas at Austin WHAT STARTS HERE CHANGES THE WORLD

Laude’s General Chemistry Course
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TECHNOLOGY
Hybfid kearning®eans 24/7 Learning
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UT Austin Course Transformation Projects (CTP):

 Three-year awards

« Grounded in technological and pedagogical innovations

» Department-level rather than individual faculty commitment

« First CTP awards given in 2011 to Biology, Chemistry and Statistics

» Cross-discipline best practices disseminated through Center for
Teaching and Learning

« Mandated accountability and sustainability components
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General Chemistry DFW Rates

General Chemistry Sequence DFW Rates

20.00%
Year DFW Rate 18.00%
16.00%

2011 12.87%
14.00%

2012 11.65%
12.00%

2013 12.56%
2014 10.00%
2015 8.00%
6.00%
4.00%
2.00%
0.00%

2009 2010 2011 2012 2013 2014 2015 2016
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Introductory Biology DFW Rates

Introductory Biology DFW Rates

25.00%
Year DFW Rate
2010
20.00%
2011 16.80%
2012 10.29%
2013 13.64% L
2014
2015 10.00%
5.00%
0.00%

2009 2010 2011 2012 2013 2014 2015 2016
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Introductory Statistics DFW Rates

Introductory Statistics DFW Rate

25.00%
Year DFW Rate
2010
20.00%
2011
2012 12.80%
2013 8.95% DL
2014
2015 10.00%
5.00%
0.00%

2009 2010 2011 2012 2013 2014 2015 2016
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All 8,000, ffeShimen are placed in a .
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ENGAGEMENT: WITH
TECHNOLOGY
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INFORMS EVERY DECISION

2,000 Freshman with Lowest Four-Year
Graduation Rate are In Success Proq‘am
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STUDENT SUCCESS PROGRAM COMPONENTS

Freshman Year Experience:
* Inspired Teaching
» Supplemental Instruction and Advising
» Peer Mentoring
e Community Building
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losing the Persistence Gap
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PERSISTENCE RATE

Bottom Quartile

2009 2010 2011 2012 2013 2014 2015

80%

Top Quartile: 1500 SAT  Bottom Quartile: 1050 SAT
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